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BAO CAO 
Tong ket time hien Nghi quyet Trung trung 3 khoa VIII 

ye chien lo'o't can V.) thoi liST day manh cong nghiep hoa, hien dai hoa dat 

Thgc hien cong van so 1061/SNV - TCBC ngdy 27/7/2017 cua Nai vu ve viec 
bao cao tong ket thirc hien Nghi guy& Trung uong 3 ,khoa VIII ye chien lugc can ba 
thai l(S7 day manh,  cong nghiep hoa, hien dai hoadat nu6c, fly ban nhan dan huyen 
Nga San bao cao ket qua thgc hien nhu sau: 

I. Ging tic lanh dao, chi dao to chtir quail triet, trien khai thtrc hien Nghi quyet 
1. Viec oil the hoa, the che hoa va ban hanh van ban: 
Ngay sau khi Nghi quyet Trung uang 3 khOa VIII clugc Ban,  Thtrang vu 

Huyen fry quart triet, trien khai hoc tap Nghi quyet den can ba chit chat trong toan 
huyen, theo do Dang uy co' quan UBND huyen Nga San da chi dap cac chi ba, cac 
phang,ban, chuyen mon xay dung ke hoach 	chuang trinh hanh clang thirc hien 
cac Ket Juan cua Trung uang ye cong tac can ba gam: Ket luan so 37-KL/TW cua 
Ban Chap hanh Trung uang 9 kh6a X; Ket Juan s6 24-KL/TW cua Bo Chinh tri 
khoa XI va cac Nghi quyet, ket luan, quy dinh, quy che, huong cran thgc hien cda 
Trung uang c6 lien quan den cong tac can ba, trien khai viec thirc hien Nghi quyet 
den town the can ba, cong chirc, \Tien chirc. 

Nhin chung, viec trien khai, quart triet va to chirc hoc tap Nghi quyet Trung 
uang 3 (Khoa VIII) va cac ket Juan cua Trung uong, cua tinh ve chien lugc can ba 
thai kS7 day manh cong nghiep hoa, hien dal hoa dat nu& duoc thuc hien chu dao, 
nghiem tire, sau rang, too six chuyen bien rO net ye nhan thirc va hanh clang trong 
cong tac can ba cila can ba, clang yien. 

2. Thuc hien nghiem tire nguyen tac tap trung dan chu trong cong tac can ba 
va nguyen the Dang thong nhat lanh dao cong tac can ba va guar' 1).7 dal ngil can ba, 
di dai yai phat huy trach nhiem cua cac to chirc va nguai dirng dau to chdc trong he 
thong chink tri. 

3. Viec phan cong, phan cap quart ly, tuyen dung, be tri va sir dung can ba 
dtroc thuc hien chat che theo quy dinh cua Trung uong, cua Chit tich UBND tinh va 
huang clan cUa Se( Noi vu; ye ca eau can ba theo 3 do tuai dugc dam bao thgc hien 
theo yeu cau c6 ke thira va tre hoa;,tS7 le co cau can ba tre, can ba 	luan dam bao 
theo quy dinh, dam bao ca cau ve chuyen mon, linh vtic nganh nghe trong quy 
hoach. Sir dung can ba dam bao yeu cau ye chuyen mon, nghiep vu o cac vi tri viec 
lam, 100% can ba,  duoc be nhiem cac chirc danh lanh dao, quan 1).7 cc') trinh do dat 
chuan va tren chuan. SO cOng chirc dupe tuyen moi deu có trinh do Dai hoc tra len 
(Trix cac tnrang hpp dupe bo nhiem doi vari chdc danh Truang Cong an va CHT 
Ban CHQS cap xa). 

4. Dinh kSitheo quy dinh thirc hien day du cOng tac kiem tra, giam sat, sa ket, 
tong ket thuc hien cac Nghi quyet, quy dinh, quy che cua Trung uang. 



II. Thtyc tr#ng dOi ngil can bi) va cong tac can bei 
1. Ve doi ngii can bk) cac cap: 
- Ve uu 
DOi ngir can 130 lanh dao dugc b6 nhiem, tuye'n dung dung quy dinh, trinh dO 

chuyen mon dat chuan va teen chuan, dam bao so luting, chat luting, co cau hop 1)'T 
ve lira tuoi, trinh,dO, duoc bo,nhi'em theo dimg quy hoach va diing quy trinh, bao 
dam sirchuyen tiep qua cac th h" . 	Doi ngii can bO chir chot co pham chat chinh tri 
yang yang, dao dire tot, c6 nang lire thirc tien, uy tin,,kha nang quy tu, doan ket tot, 
c6 tam nhin va to duy chien lugc, luon hoan thanh xuat sac, hoan thanh tot nhiem vu 
dugc giao (Co kern theo bieu) 

- Han che: MOt so can bO chn chot kiem nhiem nhieu chirc danh, chua duoc 
dao tao chuyen mon pha hop, chi duoc tap hudn, bOi du'Ong 1,7" nghiep V1;1. 

2. Ve cac khau trong con tac can b0: 
2.1 ve danh gici can be): 
Hang nam, UBND chi dao cac ca quan, dan vi to chirc danh gia can bO, cong 

chirc cu6i nam, tir do phan loci can 13,0 theo quy dinh. Nhang can 1)0 co pham chat 
chinh tri yang yang, nang lire trinh do, chuyen mon dam bao, c6 tinh than trach 
nhiem cao trong cong viec deu duoc boi du'dng va dira vao nguon quy hoach de lam 
nguon can 13,0 ye sau. Kien quyet dtra ra kh6i nguOn quy hoach doi vai nhfing can bO 
pham chat chinh tri khong tot, chuyen mon chua dam bao. 

Can cir Nghl dinh so 56/2015/ND-CP ngay 09/6/2015 cfia Chinh phu 1,7" danh 
gia va phan loci can bO, cong chirc, vien chirc; hung dan cua UBND tinh quy dinh 
ve viec danh gia ket qua that hien va xep loaf mire do hoan thanh nhiem vu, UBND 
huyen Nga San da ban hanh Quy6t dinh s6 915/2015/QD-UBND ngdy 30/11/2015 
ve viec Ban hanh Quy dinh trinh tu, thir tuc, khung fiat chi danh gia va phan loci 
can bO, cong chirc, vien chirc thuOc UBND huyen Nga Son 

Can cir vao tieu chi danh gia, huyen Nga San da danh gia ket qua thgc hien va 
xezp loci mire dO hoan thanh nhiem vu cita tang vi tri, viec lam ciia can bO, cong 
chirc, vien chirc, ngued lao dOng thuOc dan vi quail 1)"/ darn bao khach quan, cong 
bang. Ket qua danh gia cu the (Kern theo bieu 8) 

Nhin chung cong tac &rah gia can bO nhang nam qua throe thgc hien nghiem 
tire va gan vai thgc hien Nghl quyet Trung gang 4/NQ-TW khoa XI. 

2.2. re cong tac dao 	bill dirOng can bp: 
Cong tac dao tao, boi dating can bO luon duoc quan tarn, chi dao sau sat. Hang 

nam can 1)0 trong nguon quy hoach, can bO duang chirc duoc cir di dao tao, boi &rang 
nang cao trinh dO chuyen mon, nghiep vu, trinh do; 1)"7 luan chinh tri. Do vay, nhting 
nam gan day t-S71" can 1)0 co trinh do chuyen mon dat chuan va tren chuan, can 13,0 c6 
nghiep vu chuyen mon dam bao yeu cau theo vi tri viec lam duoc nang len. 

2.3. r bo nhiem va gal thieu can bO irng cir: 
Viec bo nhiem va giari thieu can bO dam bao nguyen tac tap trung dan chu, 

dam bao cac quy trinh, cong khai, minh bach. 
Ket qua bO nhiem va gi6i thieu can bO img cir (Co Neu kern theo) 
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2.4 Ve tong the quy hoych can b0: 
- Cong tac ra soat, xay dung, bo sung quy hoach can 1)6 quan 1)% clugc thgc 

hien hang nam, bo sung nguon mgi va dua ra kh6i quy hoach nhang can b6 khong 
du dieu kien, tieu chuan, pham chat, nang lgc.... Danh sach quy hoach nguon CBQL 
hang nam bao cao ye Ban Thuamg vu Huyen 

- Cong tac quy hoach luon dam bao ye so lugng, co' cau, tieu chuan, dieu kien, 
do tu6i va cac yeu cau khac theo dung quy dinh hien hanh. 

2.5 Ve tong tac lu&n chuyen can 	, 
Dam bao dung quy trinh, quy dinh (CO bieu kern theo) 
2.6 ye tuyen dyng, tiep nhein can 0: 
- Tuyen dung: Thgc hien theo quy Binh va huang car  'oh UBND tinh, Sae N6i vu: 
+ Tuyen dung cong chirc cap xa: 111 ngugi ( Nam 2011: Tuyen dung 62 

nguk nam 2012: Tuyen dung 15 nguk nam 2013: Tuyen dung 04 nguad; nam 
2014: Tuyen,dpng 08 nguad; nam 2015: Tuyen dung 22 nguad) 

+ Tuyen dung cong elide cap huyen, nam 2014 : 05 ngugi (Da trUng tuyen l(S7 
thi cong chtrc do UBND tinh to chirc). 

- Ve tiep nhan: tit' 2010-2015, UBND huyen khong tiep nhan truong hap nao. 
2.7. Ve chink sac* can bC): 
Thgc hien day du, nghiem thc, giai guy& dung quy Binh ve chink sach doi vat 

can b6 nhu 	guyet che 	chinh sach ye lao dgng, che d6 BHXH, tien Luang. Cu 
the la tir nam 2015, UBND huyen da giai guy& cho 22 can b6 nghi theo Nghi dinh 
so 26/2015/ND-CP ngdy 09/3/2015 cua Chinh phii; 09 can b6 nghi huu truoc tu6i 
theo Nghi dinh 108/2015/ND-CP ngdy 20/11/2014 ve chinh sach tinh gian 'Dien che. 

2.8 Ve‘ cong tdc bao ve chink tri not bo 
Cong tac bao ve chinh tri not 1)6 dugc tUng can b6, Bang vien i , quan tam. Duo •i 

chi dap 	cac cap uy 	co' quan UBND huyen luau doan ket not bg, tap the 
trong sach yang manh 

2.9. Ve cong tac kiem tra, giant sat 
Cong tac kiem tra, giarn sat dugc duy tri Binh kS7 hang nam va dgt xuat phuc 

vu cho cong tac danh gia, b6i chrOng can b6 	, 
2.10. ye thyr hVen cue chi i,truvng thi diem 
Tir nam 2015, thgc hien nhat the h6a Bi Thu clang th6i la Chu tich HDND cap 

xa d6i vai 27 xa, thi tran; Bi thu kiem Chu tich UBND xa dal vopiri : 02 xa (xa Nga 
Thien, xa Nga Thai) 

3. Ve to chtk ,130 may lam cong tac can 130 
- b6 may to chirc can bg, Om: Ban to chirc huyen 	Pheng Ngi vu huyen 
- Ve con ngugi lam cong tac can bg: Luon c6 3"/ thdc trach nhiem, pham chat 

va,nang Luc, dugc ciao tao, boi duocrig 1)'T luan chit-1h tri, chuyen man nghi0 	hieu 
biet thgc tin ; kien quyet clau tranh phong, thong tieu cac trong cong tac can b0. 

III. Danh gia ton tai, 114n che va nguyen nhan trong tht.rc hien Nghi quyet 
Thgc hien chi dao cua Thuong trgc Huyen uy, UBND huyen Nga Son da chi 

dao, trien khai dung tinh than Chi thi 26/CT-TTg cua Thu Wang Chinh phU va Chi 
thi s6 29/CT-UBND; cong van s6 200-CV/HU ngay 18/10/2016 cua Thugng trgc 
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Huy'en uy den can b'9, cong chirc, vien chirc teen dia ban huyen nhAm tang cuong ky 
cuong, 14' luat hanh chinh, nang cao chat lugng phtic vu va uy tin ciia chinh quyen 
cac cap v6i nhan dan, to chirc va doanh nghiep, bao dam sir nghiem minh trong thgc 
thi phap luat va ding co niern tin dm nhan dan vao six lanh dao cua Dang va cua 
Nha mr6c, khac phgc nhang ton tai, han the trong thgc hien 14 luat, ky cuong hanh 
chinh tai cac co quan, don vi. 

De tang cireeng ky luat, 14 cuong hanh chinh trong cac co quan, don vi, 
UBND huyen da ban hanh quy the hog deng cua UBND huyen nhiem ky 2016-
2021 (Quyet dinh so 07/QD-UBND ngay 24/10/2016 ve viec ban hanh quy the 
hog dOng cua UBND huyen nhiem ky 2016-2021). Chi ciao cac co' quan, don vi 
xay citing n6t quy, quy che lam viec cua co quan, don vi, quan triet, trien khai doi 
voi can be, cong chirc, vien chirc, ngtx6i lao dOng thgc hien nghiem cac quy dinh 
ye dao dire, van hoa giao tiep cua nguoi can be, cong chirc, vier' chirc, chap hanh 
ky luat, ky cuong hanh chinh, van hoa cong so• va sir dung CO hieu qua th6i gian 
lam viec, khong sir dung tiled glee lam viec de lam viec rieng, khOng but thuoc la 
trong ph6ng lam viec, ph6ng hop, h6i tru6ng, nghiem cam viec sir dung rugu, 
bia, do uong c6 con trong 	lam viec, gi6 nghi trua cua ngdy lam viec, ,ngay 
true. Kien quyet 	ly nghiem cac hanh vi, vi pham gay nhang nhiJu, phien ha 
trong giai quyet cong viec, xir lY nghiem can be, cong chirc, vien chirc thgc hien 
cham trJ nhiem vu dugc giao, nang cao trach nhiem thgc hien nhiem vu nham 
hoan thanh tot nhiem vu dugc giao. 

2. COng tac thong tin, tuyen truyen, phO bien cac Chi thi cfia cap tren. 
- Ngay khi nhan dugc van ban ciia cap tren, UBND huyen da chi dao, yeu cau 

cac co quan chuyen mon UBND,  cap huyen, cac xa, 	tran tren dia ban huyen to 
chirc 	tot cong tac tuyen truyen, pho bien nei dung Chi thi 26/CT-TTg cua Thu 
tuong Chinh phu va. Chi thi 29/CT-UBND cua Chit tich UBND tinh den can b6, 
cong chirc, vien chirc, ngueri lao dOng tai cac ca quan, don vi. Bong thoi tuyen 
truyen teen cac phuong tien thOng tin dai chimg cna huyen, 	s6 de nhan dan, to 
chirc, doanh nghiep biet va thgc hien. 

- Thuong xuyen tuyen truyen, phO bien, quan triet duarng loi, chu truang cua 
Bang, chinh sach, phap luat cUa Nha nuOc; trong do chu trong den cac yeu cau, not 
dung, gial phap ve cong tac can b6 trong Nghi quyet Trung cong 4 khoa XI "M6t so 
van de cap bach ye xay dung Bang hien nay"; tuyen truyen, pho bien va to chirc 
thgc hien nghiem tile:,  Chi ,thi 	05-CT/TW ngay 15 thang 5 nam 2016 cna B6 
Chinh (khoa XII) ye "Day manh hoc tap va lam theo to tuong, dao dire, phong 
each HO Chi Minh"; cac quy dinh cua Nha nir6c ve trach nhiem, nghia vu dia can 
b6, cong chic trong cac co quan, don vi 

Do lam tot cong tac tuyen truyen nen can be, cong chirc, vien chic va ngu6i 
lao dOng trong cac co quan hanh chinh nha nu6c, cac don vi str nghiep cong lap 
thu6c tham quyen quail ly 	UBND huyen thgc hien tot not dung, yeu cau, nhiem 
vu dugc de ra trong cac Chi thi. 
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3. Ket qua thtyc MO Chi thi so 26/CT-TTg ngay 05/9/2016 dm Thu ttrerng 
Chinh 	va Chi thi so 29/CT-UBND ngay 30/9/2016 elm Chit filch UBND tinh 
teen dia ban huy0 Nga Son 

a. Cong tac chi ciao, thu'c hien cua cac co' quan, don vi: 
- Thgc hien cac van ban chi dao dm cap tren, cac co quan hanh chinh, don vi 

su nghiep thuc hien thong nhat, nghiem titc six chi ciao, dieu hanh, yeu cau ciia cap 
tren ve ky luat, ky cuang hanh chinh. Chu tich UBND cac xa, thi tran, this trung 
cac co. quan chuyen mon cap huyen da có nhieu chuyen bien tich cue trong viec chi 
dao, dieu hanh hoat dOng cua co quan, don vi. Tap trung giai quyet &it diem cac 
nhiem vu dtroc giao, cac nhiem vu con ton ciong trong theYi gian truac, thgc hien 
dung ch.& nang, pham vi, trdch nhiem, cong viec, tham quyen &roc giao. 

- Cdc nhiem vu &roc UBND tinh giao cho huyen, cac nhiem vu &roc UBND 
huyen giao cho cac co' quan chuyen mOn, cac xa, thi tran dugc tap trung giai quyet 
kip thei, hieu qud. Tir thdng 9/2016 den thdng 12/2016, tat ca cac nhiem vu &roc 
UBND tinh giao deu thuc hien dUng yeu cau ye tiled gian, darn bao chat luong; 
khong co cong viec xir lY cham so vai thoi gian quy dinh. 

b. COng tac ra sok, bo sung, hoan chinh not quy, quy che lam viec ctia 
cac co' quan, do'n vi 

- Thgc hien Chi thi so 26 dm Thu tuemg Chinh phis, Chi thi so 29 dia. UBND 
tinh, o tirng nhiem ky (2011-2016 va 2016-2021 ) UY ban nhan dan huyen deu ban 
hanh Quy che lam viec cua UBND huyen. NOi dung quy the quy dinh phan cong 
nhiem vu cila Chu tich, cac Pho Chu tich va cac thanh vien UBND huyen, phan cong 
can bO chi dao toan dien thuc linh vv.c quart ly nha ntro.c doi vai cac xa, thi tran, 
quy dinh chirc nang thuc hien nhiem vu cua can bO, cong chirc va viec thuc hien, 
chap hanh le lOi, ky cuong trong giai quyet cOng viec. 

- Thgc hien ra sodt chirc nang, nhiem vu, cac 	quan chuyen mOn thuc 
UBND cap huyen quan lY da xay dung va ban hanh not quy, quy che lam viec cua 
don vi minh;,quan triet, trien khai dal vai can bO, cong chirc, vien chuc, nguari lao 
dOng viec chap hanh ky luat, ky cuang hanh chinh, van h6a cOng so.  va sir dung có 
hieu qua then gio' lam viec, cu the hoa trdch nhiem cua tang ca nhan, don vi trong 
viec thuc hien nhiem vu cltroc giao, bao dam cap duai phvc tang str lanh dao, chi 
dao va chap hanh nghiem chinh cac quyet dinh dia cap tren. 

c. Vic chap hanh 1(57 ctrung, ley luat hanh chinh. 
- Can bo, cong chuc, vien chirc va ngueri lao dOntz trong cac co quan hanh 

chinh nha mare cac cap, cac don vi sir nghiep cong lap cua huyen, trong thgc thi 
nhiem vu luon tuan thu tinh thd bac, ky cuang va trat to hanh chinh, chap,hanh 
nghiem cac quy dinh cua phap luat, flaw hien nghiem tuc, có trdch nhiem doi voi 
nhiem vu &roc giao, khong de qud han, bo sot nhiem vu duoc phan cong, khOng ne 
tranh cong viec. 

- Thuc hien nghiem tuc cac quy dinh ve dao dire cong vu, van boa giao tiep 
not cong so., khong sir dung thai giey lam viec de lam viec rieng, khong hut thuCic la 
trong phong lam viec, phong hop, hOi twang. Dac biet khong sir dung ruou bia, sir 
dung chat co nong de) con trong giey hanh chinh, cac buOi trua cua ngay lam viec. 
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- Do thgc hien tot cac van ban chi dao cua cap tren nen ket qua tir thang 
9/2016 den nay, cac ca quan hanh chinh cua huyen, khong có can bg, cong chirc, 
vien chirc, ngtred lao &Ong bi xi:r1)"/ kY luat do vi ph4m Vluat, ky cuang hanh chinh. 

d. Viec thtyc hien cal each hanh chinh, thtyc hien CO' the met cfra, met ctia 
lien thongtrong giai quyet thu tuc hanh chinh. 

- UST ban nhan dan huyen tap trung chi d4o, to chirc trien khai thgc hien 
nghiem tuc, có hieu qua Chi thi so 13/CT-TTg ngdy 10/6/2015 ve viec tang cuerng 
trach nhiem cua ngueri dirng dau ca quan hanh chinh cac cap trong cong tac cai each 
thU tuc ,hanh chinh; Quyet dinh so 09/2015/QD-TTg ngay 25/3/2015 ve ban hanh 
Quy the thgc hien co' the mgt cira, ca the mgt cira lien thong tai co quan hanh chinh 
nha nu& o dia phgang va Quyet dinh so 1299/QD-TTg ngdy 04/8/2014 dm Thu 
tuarng Chinh phu ve viec phe duyet "De An thgc hien 	thong cac thu tuc hanh 
chinh: Dang Ic)'T khai sinh, dang kST thugng trU, cap the BHYT cho tre em duai 06 
tuoi". 

- Thgc hien tot viec tuyen truyen, pho bien gido due phap luat; chi dqo long 
ghep cac not dung giao ban ve cong tac cai cai hanh chinh trong not dung cac phien 
hap thuo'ng ky cua UBND huyen, UBND cac xa, thi tran va cac cugc hop theo dinh 
kST cua cac ca quan, dan vi. 

- De tiep tic day manh cai cach thu tuc hanh chinh, nam 2016, UBND huyen 
da ban hanh Ke ficwh so 30/KH-UBND ngdy 22/3/2016 ve tuyen truyen cai cach 
hanh chinh huyen Nga San; Ke hoqch so 83/KH-UBND ngdy 25/9/2016 ve ra soat, 
dan gian boa thu tuc hanh ,chinh; tham muu cho Huyen 	ban hanh Chi thi so 08- 
CT/HU ngay 21/11/2016 ve viec clay manh cong tac cai cach thu tic hanh chinh tren 
dia ban huyen. 

e. Ket qua thtyc hien va xep 'coal min di) hoan thanh nhiem vu cua cac co.  
quan, dolt vi 

- Teen ca so' Quyet dinh so 221/2016/QD-UBND ngay 18/01/2016 cua UBND 
tinh quy dinh ve viec danh gia ket qua thgc hien ,va xep loai mUc dg hoan thanh 
nhiem 	UBND huyen Nga San da ban hanh quyet dinh quy dinh trinh tu, thU tue, 
khung tieu chi danh gia va phan loci can bg, cong chirc, vien chdc thugc UBND 
huyen. 

Can dr vao tieu chi danh gia, huyen Nga San da danh gia ket qua thgc hien va 
'cep loaf mire dg hoan thanh nhiem vg cua timg vi tri, viec lam ciia can bg, cong 
chirc, vien chirc, ngueri lao dgng thugc dan vi quan,  ly/ dam bao Udell quan, cong 
bang. Ket qua can bg, CC, VC hoan thanh 'alai sac nhiem vu nam 2016 la 188 
ngugi, hoan thanh tot nhiem vu la 486 nguari, hoan thanh nhiem vg la 22 nggoi. 

With gia chung: Thgc hien Chi thi so 26/CT-TTg ngdy 05/9/2016 cua Thu 
Wong Chinh phi" va Chi thi s6 29/CT-UBND ngay 30/9/2016 cua Chu tich UBND 
tinh ve tang ctrong lcST lu"4t, l(ST cu'ang trong cac ca quan hanh chinh,nha nuaec cac cap 
tren dia ban huyen Nga San trong thai gian qua da cbt duoc mgt so ket qua tich cgc. 
KhOng co can bg, cong chirc, vien chirc, ngueri lao dgng vi plan quy dinh cua cac 
Chi thi. 
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II. Nhirng ton tai, hkm che 
1. Nhirng khO khan, vtro'ng mac trong qua trinh thtc hien 

,Ben canh nhirng,thuan igi trong cong tac can be ,nhtr: 
. r 

thOng van ban chi dao 
cua cap tren ra rang, day 	htrang dan chi tiet, cu the; cong tac dao tao, b6i dtrOng, 
quy hoach can be c6 quy trinh chjt che, cong khai, co ,tinh chien lugc; viec xay dung 
tieu chuan, chirc danh can be da phat huy dtrgc tinh than trach nhiem, chu Ong, sang 
to trong ca quan, don vi; tj/ le can be tre gift chirc danh lanh dao dat tSf le cao. Tuy 
nhien trong qua trinh thirc hien Nghi quyet, co' quan con gjp nhung kilo khan nhu sau: 

-,Trinh 	dei ngil can be cap co' sa con nhieu bat cap; viec Juan chuyen can 
be tir cap huyen xuong xa con gjp kh6 khan 

- 1)'T le can be nit gid chirc danh lanh do chtl chat can thap so vgi tong s8 can 
be, chil chat trong cac ca quan, dan vi 

- Can be tre c6 trinh do nhung nang lire thgc tien can han che, kinh nghiem 
nam bat va xir 13'7 cac tinh hu6ng chtra dam bao. 

2. Han che, khuyet diem 
- Chat ltrang can be hien nay van chua thgc sir dap irng dugc yeu cau 
- Trong cong tac danh gia can be con ne nang; chat Itrang cong tac qui hoach 

can boo co' sa can han che; viec Juan chuyen cac chirc vg do UBND cap huyen 
quan l5T can bat cap 

3. Nguyen nhin cua tru diem, khuyet diem 
Do trtrac day khi tuyen dung cong chuc, vier' eh& chtra qua thi tuyen, xet 

tuyen ngtrai co nang 11,rc chuyen mon tot 
4. Bai hoc kinh nghiem: 
Dion Ian coi cong tac to chirc - can be la then chOt, trong do, dei ngu lam 

cong tac to chirc - can be du.gc coi la mat xIch quan trong nhat cua cac then chat do. 
Can phai co ke hoach tuyen chop, dieu deng nhung ngtrai du tieu chuan, c6 

kinh nghiem lam cong tac to chirc - can b6; tang ctrang gido dtic nang cao y thirc 
trach nhiem, Wang 	va pham chat, dao dire, day manh,dao tao, boi &rang luan 
chinh 	chuyen mon nghiep 	hieu biet thgc tien doi vai dei ngti can be lam 
cong tac . chirc - can b0; kien quyet dau tranh phOng, cheng tieu ctrc trong cong tac 
can be; cac phang, ban thvc hien chdc nang, nhiem vu ve cong tac to chirc can be 
phai thgc sir chuan mkrc ve mpi mat de cac don vi hoc tap not theo; clang thai can 
trang bi cac phtrang tien quan ly va lam viec hien dal cho phang, ban lam cong tac 
to chirc can b0. 

IV. Kien nghi, de xuiit 
- Trong cong tac dao tao can be, ngoai dao to trinh do chinh tri nen chi' trong 

han tad dao tao chuyen man va dao tao phap luat, De tranh tinh trang lang phi nen 
dao to theo yeu cau cu the dm cac nganh, dia phtrang. 

- Chi do cac dan vi danh gia dung chat lugng, trinh do cua can be, cong 
vien chirc lam co' ser sap xep, dieu chuyen phu hap vai vi tri viec lam de nang cao hieu 
qua hoat Ong; kien quyet thuc hien tinh gian so can be, cong chirc nang ltrc yeu, thieu 
tinh than trach nhiem, khang hoan thanh nhiem vu du.gc giao theo dung quy dinh cua 
phap luat. 
7 



KT.CHU CH 
PHO C TICH 

oc Quye't 

Thuc hien tre hod dai ngiI can ba, moi nhiem ky phan dau ct6i mai khoang 
30% so can ba lanh ciao, quail 1Y; phan dau den nam 2020 co 100% can ba chU chat 
a cap huyen có trinh do ly 1u4n cd nhan, cao cap; tiep tvc rd soat, bo sung, hoar' 
chink chink sach doi vOi can ba, dam bao cong bang, hop ly, tao dang luc thUc day 
sir phan dau yuan len dm can ba va thu hut nguai tai ve dia phirong cong tac. 

Tren day la bac, cao cua UBND huyen Nga Son ye yiec thuc hien Nghi 
quyet Trung uong 3 khoa VIII ye chien ltroc can ba thai kY day manh cong nghiep 
boa, hien dai hoa dat nuac./. 

Nai nh On: 
- So' NOi vu tinh Thanh Floa; 
- Luu: VT, NV. 
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UBND HUYUN NGA SON 
	

Bieu 4C 
BIEU TONG HOP SO LIEU VE QUY HOACH CAN BO LANH DAO, QUAN LY 

(Nhi'On kj) 2010-2015) 

(kern theo Bao coo sko2f-G BC- UBND, ngay )A18/2017 cna UBND huy:en Nga San) 
Dow vi tinh: List 

CAp Chtic danh quy hoach ii• 
Tong 

sO 
N • 

Dan toe 
thieu so 

Da tuai 
(theri diem tinh la khi quy hooch cluvc phe duyet) 

Chuyen man LLCT 

<30 31-35 36-40 41-45 46-50 
Tren 
50 

Trung 
r 

cap 
Dai hoc 

Tren 
Dai hoc 

Trung 
cap 

Cao cap 
CN 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

CAp twang di41BTV Tinh by gnarl IS,  (ngoai chirc 

danh O.  bi6u 4B) 

BAN, 
PHONG, 
NGANH, 

% 

Ciip pho di@1BTV tinh ny guar-11y/ (ngoai chirc 
danh t'i biL 4B) 

100% 

MTTQ VA 
DOAN % /00% 

THE CAP Truorig phong va tuong duung 17 2 3 2 3 3 3 3 2 13 2 0 10 
HUYCN % 100% 11,8 17,5 11,7 17,7 17,7 17,7 17,7 11,7 11,7 0 58,8 

PhO Throng phong va tircrng cluung 14 5 1 8 2 2 0 1 2 12 0 1 2 

100% 35,7 7,2 57,1 14,3 14,3 0 7,1 14,3 85,7 0 7,1 14,3 

NGU'OI LAP BIEU KT. CHU TfCH 
PHO CH 4 H 

Nguyen Thanh So'n 



.UBND HUYt'N NGA SON 
	

Bieu 4D 

BIEU TONG HQP SO LIEU VE QUY HOACH CAN BQ LANH DAO, QUAN LY 
(NhiOn kj) 2015-2020) 

(kern theo Bcio coo ,21-6 BC-UBND, ngay d k 18/2017 cua UBND huyn Nga San) 
Dan vi tinh: Luvrt 

CAI) Chtic danh quy hooch 
Tong 

so  
NO' 

Dan tOc 
thieu sti 

DO tuOi 
(thoi diem tinh la khi quy hooch duvc phe duyet) 

Chuyen mon LLCT 

< 30 31-35 36-40 41-45 46-50 
Tren 
50 

Trung 
cap 

Dal hoc  
Tren 

Dai hoc 
Trung 

cap 
Cao cap 

CN 

1 2 3 4 5 6 7 8 9 10 II 12 13 14 15 16 

Cap twang di0 BTV Tinh illy quart ly/ (ngoai chirc 
danh a bi6u 4B) 

BAN, 
PHONG,N 

GANH, 
MTTQ VA 

% 

Cap phO din BTV tinh ay quart IS/ (ngoai chirc 
danh a biL 4B) 

% 

/00% 

100% 
ROAN 

THE CAP 
34 5 0 2 9 16 7 27 7 5 29 Truang phang va 	ang chrong W 

HUYE.  N % 100% 14,7 0 5,9 26,5 47 20,6 79,4 20,6 14,7 85,3 

Ph6 Tritang pheng va tuong dung 70 26 9 21 24 14 2 64 6 52 10 

100% 37,1 12,9 30 34,3 20 2,8 91,4 8,6 74,3 14,3 

NGUOI LAP BIEU 

Nguyen Thanh San 



UBND HUY0\1 NGA SON 	 Bieu 5A 

BIEU SO LIEU VE LUAN CHUYEN CAN BQ 

(kern theo Bao cao so: T,C IBC-UBND, ngay AA f 8/2017 cfia UBND huycn Nga Son) 
Dan vi tinh: brat 

Hinh fink luan chuyen 

Nhiem liST 2010-2015 Nhiem kY 2015-2020 

Tong 

so 

Bi 

thit 

Pho Bi thir 

Chu tick 
UBND 

Plui CT 
UBND 

Chac 
daub 
khac*  

Tong 
• 

so 
Bi flew 

Pho 131 tint 
Chu 
tick 

UBND 
co SO' UBND 

Pho 
Cliff 
tick 

Chtiv 
daub 
klitic* Thuong 

trktc 
Phi' trach 

co so.  
ThuOno 

tivc 
Phu track . 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Luan 
chuyen 

dQc 

Trung trang ye tinh 
----- 	, 

Tinh ve huyen, thi, thanh pho 

Huyen, thi, thanh pho len tinh 

Cap huyen ve cap xa 

Cap xa len cap huyen 1 1 

Luin 
chuyen 
ngang 

Ser, nganh - Sae, nganh 

Huy'en nay sang huyen khac 

X5, phuon.L,-- Xa, phtrong 8 0 6 2 

NGLIOI LAP BIEU 

Nguyen Thanh Son 



KT. CHU TICH 
PHO CH .CH 

a
. 

tifNgyc Quyet 

UBND HU \TN NGA SON 
	

Bleu 6A 

BIEU TONG HOP SO LIEU VE 130 NHWM CAN BO 
(NhienikS) 2010-2015) 

(kem theo Bao cao s 01:16( BC-UBND, ngay )A) 8/2017 cz'ia UBND huy0i Nga Son) 
Dan vi tinh: Luvet 

Cap Chtiv danh WO nhiem , 
TOna 
' 

so 
Nu 

Dan toe 
:; 	A 

thieu so 

DO tuiii Chuyen mon LLCT 

30 31-35 36-40 41-45 46-50 D< 	 4i hoc Tren 50 
Truna 

, 	' 
cap 

Tren 
. 

Dal hoc 
Trung 

cap 
CC, 
CN 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

Q0N, 
HUYEN 

, TH! 
xA 

TRIYC 
THUQC 

Truong phong va Wong ducrng 

*Trong do: Bali cir 

Pilo TruOng phong va Wang &rang 

*Trong do: Ban dr 

16 

16 

3 

8 2 1 

1 

3 

5 

9 

8 

1 

2 0 15 

13 

1 

3 

1 

2 

12 

17 

NGUtiI LAP BIEU 

Nguyen Thanh So'n 



Nguyen Thanh So'n 

NG tY61 LAP BIEU KT. CHU TICH 

PHO CHU CH 

T-1!4'li 11 QC Quyet 

UBND HUYO\I NGA SON 
	

Bleu 6B 

BIEU TONG HOP SO LIEU VE BO NHIP4 CAN BO 
(Nhic5,m ky 2015-2020) 

(kem theo Bow cao 01.1-‘ ( BC-UBND, ngay AA f 8/2017 caa UBND huyen Nga San) 
Dun vi Tinh: brat 

Cap Chtiv danh bo nhiOm ,;  
Tong 

so 
Nu' 

Dan tOc „ 
thieu so 

DO tuOi Chuyen mon LLCT 

<30 31-35 36-40 41-45 46-50 Troll 50 
Trull° 

cAp':'
Dai  hoc  

Tren 
D4i hoc 

Trim° 
cap
'  

CC, 
CN 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

QuAN, 
tiuYCN 

, xA
Tx! 

Tatic 
THUQC 

Cdp truong din Ban Thu6ng vu 
Tinh ily quail b'r 

*Trong do: Bau cir 

Cdp pho din Ban Thuong vu 
Tinh fly quan13"/ 

*Trong do: Bdu cir 

Tru6ng ban, phong va tuo'ng duang 

*Trong do: Bau dr 
Ph6 Trubng ban, ph6ng 

\id tuan2 duonz 
*Trong do: Bdu dr 

15 

15 3 2 

2 

3 

4 

5 

3 

2 

5 

3 

1 0 12 

14 

2 

1 

2 

9 

12 

6 



UBND HUYVN NGA SON 
	

Bieu 7 
* 

BIEU THVC TRANG CAN BO, CONG CHIC, VIEN CH1JC, NGU'9I LAO BONG 
(Thal diem cte'w ngity 30 thang 6 nal)/ 2017) 

(kern theo Boo coo :„14C) I BC-UBND, ngay A48/2017 cna UBND hity,C3.n Nga San) 
Dun vi: Ngirol 

CHI TIEU 
Kho'it co' quan 

nha mare 
Kluii cap xa 

Vien chfre clic dun 
vi sty nghiep 

Khoi doanh 
nghiep 

1 4 6 7 8 

TOng so 75 547 1872 
Trong clO: 0 
- Phu na 21 157 10 
- Dan tO'c thieu so 0 0 
- Can b0 la lanh ciao, quan lY 34 271 194 

- Lanh dao khoa hoc, chuyen gia 0 

- Can bO quan ILT kinh doanh 0 

I. Tuiii do'i 0 

- DuO'i 30 tuOi 1 29 50 
- Th.  30 den 34 tu6i 9 90 368 

- Tir 35 den 39 tuOi 10 97 520 

- Tir 40 d6n 45 tuOi 23 97 408 

- Tir 46 den 50 tuOi 18 78 256 

- T llr 51 den 55 tuOi 6 87 200 

- Tren 55 tuoi 8 69 71 

2. Trinh dO chuyen mon 

- Trung cap tro• xueng 6 173 321 

- Cao cta'ng 0 37 465 

- Dai hoc 63 331 1073 

- Iliac s`f 6 6 13 

- Tien sS7" 0 

3. Hoc hOm 0 

- Pho Gido six 0 

- Giao sir 0 

4. Trinh Flo If; Iticin chinh tri 0 

- Trung cap tr& xu6ng 26 442 142 

- Cao cap, Cir nhan 19 24 6 

NG1U'OI LAP BIEU 

Nguyjn Thanh So'n 



UBND HUYCN NGA SON 
	

Bieu 8 

13A0 CAO TONG HqP SO LIEU DANH GIA, XEP LORI CAN BO LAN!! DAO, QUAN L'iT 2010-2016 

(ken) Theo Boo coo so: i{4B( -UBND, ngay AAI 8/2017 cna UBND huyen iVga San) 

STT Chac danh &Mb gia, phan loci Tong so 

Mac do phan 14 danh g,ia 
Ghi chit Floan that h xuat sac Floan Mani) tot nhi'On Mtn thanh nhirn vg Khong hoan thanh 

SO Mang T9 l'' (%) S6 luong T9 l' (%) Se) Itrang T9 l' (%) SO luang Ty l' (%) 
1 2 3 4 5 6 7 8 9 10 11 12 
1 NAm 2010 

I Can ki LDQL din BTV TU quan 19 5 4 80 1 20 
2 Twang, PIM phong va along &tong tir cap 38 34 89,5 4 10,5 

3 Can bO chi) chat cap xa 141 67 47,5 74 52,5 
11 Nam 2011 

I Can ba LDQL din BTV TU quart 19 5 5 100 
2 Truancy, Pho phong va Mang throng tir cap 38 22 57,9 16 42,1 

3 Can be) chit chat cap xa 142 69 48,6 72 50,7 1 0,7 
III N5m 2012 

I Can be? LDQL din BTV TU quart 19 5 5 100 
2 Twang, Pho phong va twang throng tir cap 36 25 69,4 11 30,5 
3 Can be) chit chat cap xa 143 70 49 72 50,3 I 0,7 
IV NAm 2013 
I Can 1)0 LDQL dirt BTV TU (11)&119 5 5 100 
2 Truang, PIM phong va Wang throng to cap 38 32 84,2 6 15,8 
3 Can bet chi) chat cap xa 144 58 40,3 83 57,6 3 2,1 
V Nam 2014 

I Can bet LDQL din BTV TU quail 19 5 5 100 
2 Twang, Pho phimg va tuong duang tir cap 39 29 74,4 10 25,6 
3 Can bo chit chat cap xa 140 83 59,3 56 40 1 0,7 
VI Nam 2015 

I Can be) LDQL din BTV TU quan 19 5 5 100 0 0 0 
2 Trudng, Pho phong va twang throng tir cap 39 20 51,3 19 48,7 0 0 
3  Can 17,6 chit chat cap xa 139 72 51,8 66 47,5 1 0,7 

VII Nam 2016 

I Can he LDQL diem 13TV TU quan 19  6 6 100 0 0 0 

2 Trtrang,, Ph6 phimg va Mang throng tir cap 37 31 83,8 6 16,2 0 0 
3 Can b6 chit chat cap x5 135 73 54,1 52 38,5 10 7,4 

NGU.O.1 LAP BILU 

NguyZn Thanh Son 



UBNI) HUYEN NGA SON 
	

Bleu 9 

KET QUA PAO TAO, BOI DIXONG CAN BO, CONG CHI C, VIEN 
Tit' &Am 2010 - den nay (30/6/2017) 

theo Bdo cao so: 6 f BC-UBND, ngay AAI 8/2017 czia UBND huyen Nga San) 

TT Doi tucmg 

Chuyen mon (ngtroi) chinh 
tri (nguiri) 

BOi throng (luvt) 

Ghi chit 
Ti6n 

sy 
Thac 

sy 
Dai hoc 

Cao 
dang 

Trun 
g cap 

C , CC 
Trung 

cap 

Quoc 
phong - 
an ninh 

Quan 1Y 
nha ntrot 

Nghiep 
vu 

chuyen 
nganh 

Boi 
&rang 
khac 

1 2 3 4 5 6 7 8 9 10 11 12 13 

1 

Can bO dtron2 chirc va du ngui-in guy hoach lanh 	 
Trong do:  
-  
- Dan tOc thieu so 

2 

Can bO throng chirc va 	nguon guy hoach lanh 	 
Trong do:  
- Na  
- Dan tOc thieu so 

 	0  

8  3  

1  

0  0 21 

3 

24  

9  

220  

29  

50  

9  

314  

120  95 

205 	 

3 

Can bO lanh dao duang chirc va quy hoach cac  0 207 14 48 13 195 238 235 228 
Trong do:  
- Nit  0 0 44 6 5 1 41 29 31 40 
- Dan tOc thieu so 

NGUVII LAP BIEU 

NguyZn Thanh 
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