
DAN 	CONG HOA 3CA HOI CHU NGHIA VIVI' NAM 
ON 	 D(ic Iap - Tir do - 11#nh phtic 

ND 	 Nga San, ngay ag thang 5 nam 2018 

BAO CAO 
Tiing ket cong tac phong,,ithiing thien tai va tim kiem colt nan nam 2017; 

Phtrung an phong, chemg thien tai va tim kiem cu'u nan nam 2018. 

I. DANH GIA TINII HINH THIIC HItN CONG TAC PHONG, 
CHONG THIEN TAI, TIM KIEM CfJ15 NAN NAM 2017. 

Nam 2017, tinh - hinh thien tai, bao lit teen dia ban huyen din bien phdc 
tap, bao s6 10 6 bO vao manh cap 8, 9 giat cap 11 dung vao died diem trieu 
ctrong, dgt mua lit dr ngay 09 den 11/10/2017 dat dinh. La song Len, song Hoat 
dat dinh mUc bao dOng 3. Cac dot nang nOng, han han, ret dam, ret hai, anh hung 
khong nho den dad song, san xuat &la ngtroi dan. 

Tuy nhien, dued six chi dao kip thai cua UBND huyen, Ban Chi huy 
phOng ch6ng thien tai (PCTT) va tim kiem ciru nan (TKCN) huyen, sr chit dOng 
trong cong tac phong ch6ng lit bao cua huyen, da xtr 157 kip died six c6 sat la than 
va mai de tai Lang Chien Thang xa Ba Dinh, dap ch6ng tran tai Nga Thang, Nga 
Vinh, Nga Phu, dap gia c6 2 dm cong tai de b6i xa Nga Thach,... dam bao an 
toan. Hugng clan cho 232 tau thuyen voi han 500 loot ngu*i di chuyen tranh 
bao, ap thap nhiet doi .ra khi cac khu vgc nguy hiem. Dtrgc sr quan tam dm 
cap uy long, chinh quyen, doan the tir huyen den co sg cong tac phong ch6ng 
thien tai va tim kiem cdu nan da dam bao an toan ve ngtred, tai san cua nhan dan 
va on dinh san xuat, nang cao ded song vat chat, van hoa xa hOi, dam bao teat tg 
an ninh tren toan huyen. 

1. Tinh hinh tholi tiet, thien tai nam 2017. 
1.1. Belo, tip fillip nhiet 
Nam 2017 teen khu vgc bin Dong da xuat hien 16 can bao va 4 ap thap nhiet 

nhieu nhat tilt tnrot den nay. Trong dO có 4 can bao va 2 ap thap anh htfang trirc 
tier) den dat lien Viet Nam. Dac diem not bat la hu het s6 bao va ap thap nhiet doi 
hinh thanh ngay ten bin Dong (bao s6 2 thang 7; bao s6 3 thang 7; bao s6 10 thang 
9; bao s6 12 thang 11). CO 2 ap thap nhiet doi thang 10, thang 11. 

1.2. Khong khi lynh (KKL) vet ret dam, ret hyi. 
Trong nam ghi nhan dixot 30 dgt gio rnUa DOng Bac va 13 dgt khong khi lanh 

tang ctrong anh huong den rank ta. Tren dia ban huyen Nga San tir ngay 23 -
25/01/2017 da chiu anh htrang cua khOng khi lanh gay ra ret dam, ret hai. Nhiet do giarn 

xu6ng kS7 kic tilt 7°C - 10°C. Den ngay 26 - 28/01/2017 do khOng khi lanh tang ctrorig 

gay thi'et hai dien tich ma da gieo, khoang 25 - 30'tan gi6ng lua phai gieo b6 sung,... 
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1.3.Tinh hinh v'd mica. 
Nam 2017, tong luting mua teen dia ban huyen la 1.950mm cao han trung 

binh nhiL nam va cao han nam 2016 la 709 mm. Trong nam có 2 dgt mua km. Do 
anh frirC'mg cua ap thap nhiet ddi tir ngay 09 - 11/10/2017 tren dia ban huyen có mua -
to den mua rat to 316 mm, gay ngap lgt mot so din tich lua mua chua thu hoach, 
gay sat tricot than va mai de hfiu song Hoat doan qua lang Chien Thing xa Ba Dinh 
ve phia di‘ang, tran 70m de hitu song Hoat tai cac xa Nga Thing, Ba Dinh, Nga Vinh, 
Nga Phu. Tnrac tinh hinh tren UBND huyen da diL dOng, huy dOng lao d(ing, vat tu 
13 xa teen dia ban huyen dap ch6ng tan va sat twat mai de tai xa Nga Thing, Ba 
Dinh, Nga Vinh dam bao an town ve nguoi va tai san trong mua la. 

2. lat qua cong tic PICTT - TKCN nam 2017. 
2.1. Coe van ban da ban hank. 
Trong nam 2017, UBND huyen da ban hinh cac van ban lien quan trirc 

tiep den phong ch6ng thien tai va tim kiem dru nan, bao g'om: 
- Quyet dinh so 701/QD-UBND, ngdy 04/4/2017 cUa Chu tich UBND huyen 

Nga San ve viec thanh lap Ban chi huy PCTT va TKCN huyen Nga San Warn 2017; 
Thong bao phan cong nhiem ni cg the cac thanh vi'en trong Ban chi huy; 

- Quyet dinh so 777/QD-UBND, ngay 04/4/2017 ciaa Chu tich UBND huyen 
Nga San ve viec giao chi tieu lgc luting tun tra canh gac de, ke, cong nam 2017; 

- Quy6t dinh so 778/QD-UBND, ngay 04/4/2017 dm Chu tich UBND 
huyen Nga San v'e viec giao chi tieu vat tu dg trt phOng chcfmg thien tai va tim 
kiem cdu nan nam 2017; 

- Bao cao so 104/BC-"UBND, ngay 10/4/2017, ve viec tong ket cong tic 
PCTT va TKCN nam 2016; Phuang an PCTT va TKCN nam 2017; 

- Quyet dinh so 1143/QD-UBND, ngay 31/5/2017 cila Chu tich UBND 
huyen Nga San ve viec Phe duyet phuang an trung diem N de PCTT loai II 
nam 2017: Trong diem de Bap Van vi tri K30+829 tuyan de to song Len, xa Nga 
Linh, huyen Nga San; 

- Quyet dinh s6 1142/QD-UBND, ngay 31/5/2017 cila Chu tich UBND 
huyen Nga San ve viec Phe duyet phucmg an trong diem h0 de PCTT loai II 
nam 2017: Tr9ng diem de Nga Vinh - Nga Truaing vi tri tir K39+500 - K40+400 
m tuyen de hitu song Hoat, huyen Nga San; 

- Quyet dinh sc'S.  1139/QD-UBND ngay, 30/5/2017 cila Chu tich UBND huyen 
Nga Son ye viec thanh lap Bari chi huy trung diem phong ch6ng thien tai Warn 2017 
(trung diem de Nga Vinh-Nga Trueng) tuyen de htru song Hoat, huyen Nga San; 

- Quye't dinh so 1145/QD-UBND, ngay 31/5/2017 oh Chu tich UBND huyen 
Nga San ve viec thanh lap Ban chi huy trung diem phong chtmg thien tai nam 2017 
(trong diem Bao Van) tren tuyen de to song Len xa Nga LTnh, huyen Nga San. 
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- Quyet dinh so 1144/QD-UBND, ngay 31/5/2017 dm Chu tich UBND 
huyen Nga San ye viec Ph'e duyet phuang an tr9ng diem ho de PCTT loci III 
nam 2017: Tr9ng diem cong :Phuang Phu vi tri K30+829m tuyen de ta. song Len 
xa Nga Thach, huyen Nga San; 

- Phuang an so 24/PA-BCHPCTT, ngay 10/4/2017 cila Ban chi huy 
PCTT huyen Nga San ye phuang an di dan yen song. 

- Phucmg an so 05 /PA-BCHPCTT, ngay 13/6/2017 cUa Ban chi huy 
PCTT huyen Nga San ve phuang an ben neo dau tau thuyen khi c6 lu lut, bao 
16n, sieu bao say ra; 

- Bao cao danh gia hien trang cong trinh de dieu truck lu nam 2017. He 
th'6ng de TW cap III to song Len, de bien va de dia phuang (duoi cap III), huyen 
Nga San, tinh Thanh Hoa; 

- Thuyet minh danh gia hien trang cong trinh de dieu tru6c lu nam 2017. 
He th6ng de cap III ta, song Len tit K20+610 - K32+00; de bien va de dia 
phuang (du6i cap III), huyen Nga San, tinh Thanh H6a; 

- Phuang an PCTT toan tuyen huyen Nga San tuyen de: ta. song Len; hall 
song Hoat; to hau song Can va. de bien; Phuang an tr9ng diem PCTT nam 2017: 
(Tr9ng diem Bao Van) tuyen de to song Len vi tri tir K21+550 den K21+820 xa 
Nga Linh, huyen Nga San; Tr9ng diem de Nga Vinh - Nga Truong vi tri tir 
K39+500 - K40+400 m tuyen de hau song Hoat, huyen Nga San. 

- Cong van so 230/UBND-NN, ngay 10/4/2017 ciia UBND huyen Nga 
San ye viec giai toa hanh lang de truoc mua mua bao nam 2017. 

- Ke hoach s6 46/UBND-NN ngay 10/4/2017 cUa UBND huyen Nga San 
ye ke hoach lam thily lgi truck mua mua bao nam 2017. 

- Ke hoach so 51/KH-UBND, .ngay 26/6/2017 ye viec tap huan Phong, 
ch6ng thien tai va tim kiem ci'xu nan nam 2017. 

- Ke hoach s6 54/KH-UBND, ngay 05/5/2017 ye viec kiem tra cong tac 
chu'an bi phong ch'6ng thien tai - tim kiem cdu nan dcrt 01 nam 2017. 

2.2. Cong tac PCTT, TKCN dam 2017 del duyic triers khai. 
- Ngay 05/4/2017, UBND huyen to chirc H6i nghi ding ket cong tac 

PCTT va TKCN 2016; trien khai phuang an PCTT va TKCN nam 2017. Phan 
cong cho cac nganh nhiem vu cu the: COng an huyen dam bao an ninh teat tix, an 
toan giao thong phuc vu cong tac PCTT, BCH QS huyen dam bao lugc lugng 
xung kich TKCN khi c6 tinh hung xay ra, nganh nong nghiep xay dung 
phuang an tieu thoat lu, keu g9i tau thuyen, khoi phuc san xuat sau bao, nganh y 
to dam bao phong ch6ng dich benh, tieu d6c khir trUng, nganh cong thuang dam 
bao phuong tien san sang d6i pho khi bao lut xay ra, cac nganh dien luc, buu 
chinh vin thong san sang khae phtic su c6, dam bap dien, thong tin lien lac 
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thong su6t, Dai truyen thanh tang cuong thai lugng, vi& tin bai, dua tin din 
bin thai tit d6n m9i ngtrai clan. 

- Tir ngay 22/5 - 23/5/2017, Ban chi huy phong ch6ng thien tai va tim kiem 
cuu nan huyen to chirc kiem tra vat tu du trCr, cong the phong ch6ng PCTT-TKCN 
dat 1 nam 2017 a 27 xa, thi trail trong huyen theo phuang cham "4 tai ch8". 

K6t qua kiem tra: 
27/27 xa, thi tram da xay dung phuang an PCTT, TKCN nam 2017 dam 

bao muc dich, yeu cau va nhiem vu cong tic PCTT - TKCN; to chirc tri'en khai, 
quart triet tuyen truyen sau r0ng cho can b0, clang vien va nhan dan ve cong tic 
PCTT - TKCN nam 2017. Tang c6 15/15 xa c6 de da ban hanh quyet dinh thanh 
lap doi tuan tra canh gac de vii chiett dai 55,311km de, luc lugng 460 nguai 
tham gia. 27/27 xa, thi trait ad Kay di:mg* ltrang xung kich va dinh mirc kinh phi 1-16 
trg, b6i dtra'ng cho hic lugng canh gac de va doi xung kich. Tat ca cac xa da xay 
dung PA dru nan dam bao ung ph6 khi thien tai xay ra. 

Cac xa yen song, dm bien da c6 phucmg an di dai dan sinh sang ngoai de, 
bai tri&1 va cac vimg c6 the xay ra ngap tang khi co bao lu xay ra: T6ng s6 110 
dan cu th6ng ke can phai di dai khi c6 bao lan 2017 xay ra la 1.981 110 (bang • 
8.396 khau) tap trung a cac xa c6 de: Nga Tie'n 115 110 (220 khau), Nga Tan 117 
110 (246 khan), Nga Thuy 244 ho (860 khau), Nga Bach 173 110 (726 khau), Nga 
Thach 279 h0 (1.098 khau), Nga Linh 11 N (23 khau), Nga Thing 28 110 (98 
khau), Nga Vinh 70 ho,  (292 khau), Nga Dien 522 ho (3.200 khan), Nga Phil 217 
ho (925 khau), Nga Thien 50h0 (140 khau), Ba Dinh 21 110 (64 khau). 

Cac xa di tau thuyesn danh bat thity, hai san: Da co phuang an neo dau tau 
thuy'en tranh bao cho 232 tau thuyen. 

Ve vat tu du trix toan 	Dat du tit: 6.460 m3/6.460 m3, dat 100 % KH, 
Da hOc: 470/470m3, dat 100% KH; Da dam: 300/295 m3, dat 102% KH; Cat: 
370/360 m3, dat 102,7% KH; Ram, ra: 23.670 kg/18.166 kg, dat 130,3% KH; Bao 
tai: 967.565/85.562 cai, dat 114% KH; Bat, phen 	21.763/20.829 m2, dat 	. 
104,5% KH; R9 tre (r9 sat) 2.297/2.495 cai, dat 92% KH; C9c tre: 19.065/1.9.590 
cai, dat 97,3% KH; Tre cay: 11.000/10.990 cay, dat 100,1% KH; B6 r6ng: 
5.555/5.555 b6, dat 100% KH. 

- TIArc hien k6 hoach s6 46/UBND-NN, ngay 10/4/2017 dm UBND huyen 
Nga San v'e k6' hoach lam thily lgi truac mica mua bao nam, dam bao phong 
ch6ng thien tai nam 2017. UBND huyen da chi dao 27 xa, thi. trait nao vet kenh 
fiat, thity igi not d6rig, thao b6 vat can khai thong &mg chay toan 1)0 he th'Ong 
kenh tieu lien xa va kenh tieu not dong tren toan huyen tir ngdy 15/4-10/5/2017. 
Kh6i lugng thgc hien nao 	dugc 17.694 m3  dat, giai phong etch tic vat beo 
dugc 458.690 m2  beo b6ng. 
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UBND huyen dau to kinh phi bu phij mat de, sira lai 3 cong clued de him 
song Hoat 'Joan tix cau Bao van xa Nga Linh den Nga Thien phix vu cho cong 
tac phOng ch6ng thien tai, tim kiem dru nan nam 2017. 

- Ngay 21/6/2017, UBND huyen ph6i hgp vai hat quail VT de dieu Ha 
Trung to chirc Hei nghi tap huan cong tac PCTT-TKCN nam 2017 cho 265 
nguOi, nham bei clang cho dei ngii can be va hrc lugng xung kich he de, 
TKCN nam \Tang not dung, phuang phop va xi X khi xay ra bao lut. Tir do xac 
dinh trach nhiem trong thgc hien phap lenh PCTT. 

- Cong tac chi dao cherig han han, xam nhap man: 
De chuan bi cho cOng tac Wei tieu va cheng han vu Deng Xuan nam 

2017-2018, ngay tir thang 11/2017, UBND huyen Nga San da trien khai lap 
phixong an san xuat vu Xuan nam 2017, xay eking ke hoach nao vet .kenh 
mixong, tube cac cOng trinh thily lgi phijc vu Mai tieu vai tong khi lugng nao 
vet la 114.978 m3, vat beo, v5X can tr'en cac kenh tuai tieu: 356.111 m2  

Tix thang 12/2017, to chirc dap dap tam ngan man tai thugng luu song 
Can tai cau Dien Ho xa Nga Dien va dau mei v6i huyen Yen M6 tinh Ninh Binh 
de lay nu6c tir he thong song Day chay qua Yen Mo ve song Can, deng tiled xin 
&rig au Bao Van de gift nuOc ng9t. Trong truang hgp khong du nuoc born de 
nghi UBND tinh va cac S6, Ban nganh lien quan cho &mg au Bao Van va au 
M.5% Quan Trang, deng Mei bum nuac tir Ha Trung ve song Hoat tao nguen cho 
huyen Nga San bom nu& ch6ng 

Tang cuang gift nuetc dem, tit nu& va tan dung tai da kha nang cac 
nguen nu6c de bom cho cac \rung teen nhu kenh Hung Long, Van Thang, Ngang 
bac, Ngang nam, kenh kenh Giap An Thai, Sao Sa, Cau Cup, Cau Huyen, he 
Deng S6i, he Deng Vva va cac ao dam yen \Tung c6 the xay ra han cvc be... B6 
tri 30 may bom dau de Wad cho cac dien tich han c-kic b 'e. 

Chi dao ph6ng Nong nghiep&PTNT phi hap vai Chi nhanh thily igi Nga 
Son, phan cong can be, cong nhan vien tnc trix 24/24h tai cac tram born va 
cong trinh Fay nuac de theo dOi chat lugng nuac. Dau m6i v6i dei quail VT au 
Cau H'ei Ninh Binh de and 5.0 lay nu& ve khi chat lugng nuac cho phep, tao 
ngu'en cho tram Sa Loan va cac tram born trong he thong cua huyen Nga Son, 
Ha trung va Bim Son bom nu& phvc vu san xuat vu mila 2017. 

Chi dao chi dao cac xa, thi tran phi hop veri Chi nhanh thily lgi Nga Son 
trong vi'ec lay va dan nuac phai khoa h9c, tiet kiem, deng thei kiem tra chat gia 
nu& timg \Tung, tong thila met cach cu tranh that thodt, lang phi nu6c. 	. 

3. MOt so ton tai va han cht: 
Qua kiem tra cOng tac chuan bi PCTT nam 2017, nhin chung cac xa, thi 

tran deu barn sat \Tao phuong an PCTT cua huyen de xay dung Ke hoach va 
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phuang an phong cho'ng thien tai cho dia phuang minh, da chuan bi Wang do'i 
day du nhan kw, vat tu theo phuang cham "4 tai chi3" va theo chi tieu cua huyen 
giao, tuy nhien chat lugng vat tu thiet bi mat so xa chua dam bao. Van con mot 
so xa xem nhe cong tac PCT'T, chuan bi nhan luc, vat tu theo phuang cham "4 
tai ch8" chua thgc su dugc quan tam con mang tinh hinh thik. CO xa not de vat 
tu, thiet bi chua thuan tien clan den phuang an ca &Ong cham. 

Cong tac kiem tra, ra soot cac cong trinh, nha cira da xung cap de xay 
dung ke hoach, phuang an ring ph6 khi c6 tinh hung xay ra chua dugc quan 
tam; xay dung phuang an di dad dan chua cu the, chi fiat. 

Qua kiem tra cong tac chuan bi PCTT-TKCN a cac them, xem gan nhu 
cac thOn, xem chua xay dung ice hoach, phuang an PCTT cu the, chi tiet cho 
dan vi minh. Do do se lung tong, gap rat nhieu kh6 khan trong viec phong chOng 
va khac phuc hau qua thien tai khi có tinh hung xay ra. 

Viec quan ly, kiem tra, xir ly cac vi pham phap luat ye de dieu, PCTT 
mot so dia phuang thuc hien chua nghiem, van con a xay ra tinh tang lap hang 
rao, tong cay, tong CO voi ten mai de vi pham keo dai nhu a cac xa Nga Tan, 
Nga Phu, Nga Thang, Ba Dinh, Nga Vinh, Nga Truang, Nga 	Viec tap 
ket vat tu, vat lieu xay dung tren mot so long song, bai song con tai dien, anh 
huong den clang chay, hanh lang tieu thoat va an toan de dieu, viec de cac 110 
dan ha cong lay nuac qua de vao cac ao, dam nuOi ten tuyen de hiTu song Hoat 
tai lang Chien Thang xa Ba Dinh gay nguy co mat an toan de trong mua mua 
bao nhu khu vgc de Nga Linh, Nga Tien, Ba Dinh,... 

Cong tac tuyen truyen, phO bien, nang cao kien thik phong, ch'Ong thien 
tai cho nhan dan con han che, chua kip thai; chat luting du bao, canh bao con 
thap va chua luting het cac dien bien pluk tap dm thien tai. 

II. PHIfO'NG AN PHONG, CHONG THIEN TAI VA TIM KIEM 
C1115 NAN NAM 2018 

1. Tinh hinh chat lining de, ke, cong, tram bo'm va kenh tieu. 
- Tuy'en de lien, de cild song Nga Tan, Nga Thuy da dat dugc cao trinh thiet 

ke, mat de da dugc ding hoa dam bao an toan phOng chOng bao lit. Tuy nhien, doan 
de gan vi tri cong Hoang Long I Nga ThuST bi ran tint be tong mat de. De Trung 'Tang 
(de to song Len) dal 11,39 km, khi có lu lan hoac nuac clang cao do song có the say 
ra cac diem xung yeu: Doan ke Nga ThAng, tong diem tai Bao Van K21 + 550m ÷ 
K21 + 820m xa Nga Linh, cong Nga Thang 1, cong Nga Thang 2, cong Phucmg Phu. 
De hciu song Hoat dai 15,4 km: mat de chua dugc cimg hoa, nhieu doan de chua co 
Ice bao ve (tong diem: Tuyen de a cac xa Nga Thang, Ba Dinh, Nga Vinh, Nga 
Truemg, Nga Thien). De to song Can dai 9,12 km, ca ban de dam bao cao trinh 
chOng dugc mgc nuac lu thik ke, rieng doan tir clop tir K5+157 ÷ K9+121m cc') 
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chieu dai 3,96 km de chua du cao trinh thiet ke, c6 3 doan thu6c xa Nga Dien chin 
dugc lam ke c6 the sat tnxgt tro:rig mUalif. De him song Can dai 5,8 km thuOc xa Nga 
Phu, de da't than de yeti, mat de nho thdp khong du cao trinh ch6ng 

- Ve cong: Cac cong died de to song Len, to song Can, him song Can de 
Nen, de dm song Nga Tan, N-ga ThUy da dugc xay mai va cai tao, ve co ban da 
dap irng dugc nhiem vu PCTT. MOt s6 cong da hu hong can dugc sera china nhu 
cong Phuang Phu, cong Van Thang, cong Bay Mau, cong Phat Hai, cong Tan 
Thinh, cong do Can Tan Phat 2 phai cong da xu6ng cap, trong do 1 phai h6ng 
dong, re) nuOc, khong keo len xu6ng dugc.c6ng Ong Ng9. 

- Tram born tuoi tieu Iket h9p: Co 6 tram Wed - fiat ket hgp, voi 38 to 
may, cong sudt thiet ke 89.900 m3/h. Tram born Xa Loan c6 6 may loai 4.000 
m3/h, hien tai dang boat Ong binh thuang. 

- Kenh fief' chinh: He thong kenh tieu lien xa nhIn chung dam bao mat cat 
va cao trinh fief' Ung. Tuy nhien, nhieu tuyen kenh con vat can nhu: dang de), 
beo bong lam can trey dong chay, giam nang lire cong trinh. 

2. Phtro'ng an phong, chtmg thien tai va tim kie'm cuu n4n 2018. 
Dix bao, nam 2018 tinh hInh then 	khi hau thug van se c6 nhang can 

bien phdc tap, kho lueYng, chin tac dOng manh dm Bien d6i khi hau, hien tugng 
LaNina xudt hien trong thang 3 - 4/2018. Rao \TA. ATND c6 kha nang xudt hien 
sam tren Bien Dong, clAx kien nam 2018 c6 khoang 12 - 13 con bao, trong do 
khoang 5 - 6 can bao anh huerng den ddt lien Viet Nam. Vi vay can chili dOng de 
phong bao manh, mua lOn tren dien rOng, lu cao tren cac trien song va nuOc 
clang viing yen Nen. 

2.1. Myc tieu, nhiem vy. 
- Dam bao an toan tinh mang, tai san cua nhan dan va nha nuoc, gop ph'an 

phat trien on dinh, ben .viing kinh to xa hOi trong nam 2018 va cac nam tieptheo. 
COng tac PCTT&TKCN can. thine hien theo phuang cham "chil dOng phong 
tranh, d6i pho kip tiled, khac phuc hau qua" nham giam nhe den mire thdp nhdt 
thiet hai do thien tai gay ra. 

- Han die den mix thdp nhdt thiet hai ve ngued va tai san cho ngu dan lam 
nghe khai thac, nuoi trong thuiST san do bao va ap thdp nhiet dai gay ra. 

2.2. 	phap. 
- T6 chirc tong kat cong tac PCTT&TKCN nam 2017 tir huy'rt d6n xa, thi 

trAn va trien khai cOng tac PCTT&TKCN nam 2018, danh gia eon tai, han the trong 
cong tac chi dao, dieu hanh PCTT&TKCN nam 2017 fir do rut kinh nghiem trong 
cong tac to chine chi dao, trien khai nhiem vu cOng tac PCTT&TKCN nam 2018; 
Then gian hoan thanh truOc ngdy 30/4/2018, bao cao UBND tinh truOc • ngdy 
25/5/2018 qua Van phong Ban Chi huy PCTT&TKCN tinh. 
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- Chi dao cac xa, thi trail ra soat, bO sung hoan chink Ke hoach, cac phuang 
an phong, ch6ng va irng pito voi thien tai dam bao dap irng yeu cau chu dOng 
phong, chOng, han the den mi:rc thap nhat thiet hai khi thien tai xay ra. Chuan bi 
day du nhan lgc, vat tLr theo Quyet dinh giao cua UBND huyen. Can thay the mot 
se; vat tu thiet bi hu hong khong sir dung dugc nhu: CQC tre, bao tai, phen 

- Neu cao tinh than trash nhiem cua cac dOng chi trong ban chi huy PCTT 
cua xa, lanh ciao clang uy, ity ban nhan dan va cac to chirc doan the; Tich cgc 
trien khai cho can bO, clang vien nam dugc tam quan trong cong tac PCTT de 
giant thieu thiet hai do thien tai gay ra. 

- Kiem tra, don dOc cong tac chuan bi phOng chOng thien tai, nhat la cong 
tac "4 tai cho" tir cap huyen,, cap xa, cap thon den cac hO gia dinh ey viing c6 
nguy ca cao ve thien tai, dam bao cu the, sat thgc, phi" hgp voi nguOn lgc cua 
dia phuang va cong dOng dan cu. ChU dOng thgc hien cac bien phap VI.  1y, dam 
bao ngu6n ntr6c sach de cung cap cho ngu0i dan khi thien tai xay ra. 

- Theo dal chat the din bien tinh hinh han han, nguOn ntroc va xam nhap 
man de c6 bien phap chong han kip then hieu qua; Tang cuOng cong tac tuyen 
truyen teen he thong loa truy'en thanh de nhan dan biet va thirc hien. 

- Chi ciao UBND cac 	thi tran thirc hien cac giai phap cong trinh, nao vet 
kenh clan, cera lay nu& cac trim barn, nao vet kenh muting tired, frit nu& ch6ng 
han; not dai 6ng hut cac tram barn, thay the cac may bam cu, thiecu cl6rig be), cot 
nuerc thap, lap dat cac tram barn da chien de Ung ph6 \Teri han han, xa'm nhap Man. 

- Tang ctrOng thong tin., tuyen truyen, canh bao, huong dan cac bien phap 
phOng, tranh frng ph6 thien tai kip tiled den cac tang lop nhan dan; nang cao 
nhan thirc va trach nhiem cong dOng, phat huy 3'T thirc tg giac, chit dOng phong, 
tranh thien tai cUa toan dan tren dia ban huyen. 

- Thong bao cac ban ti.n dg bao, canh bao, cong dien chi ciao, dieu hanh 
phong, chOng, irng ph6 bao thuOng xuyen, lien tuc teen cac phuang tien thong 
tin dai chung. 

- TO chirc tot cong tac thuerng trgc PCTT&TKCN theo quy dinh, sari sang 
Irng pho kip then voi cac din bien thien tai; tang cueyng, nang cao chat hxgng 
cong the quart VT, giam sat tau thuyen boat Ong tren song, tren bien. 

2.3. Nide' ng nhiOn vy th'j. 
2.3.1. 1/"' cong trinh phyc vy PCTT. 
- Cong trinh huy dOng sirc dan va nguon von ngan sach xa: Gom tu situ 

nho, xis 17 re) ri, sat to mang cong, sera child may &rig mO, nao vet kenh muting, 
kiwi thong &rig chay,... 

- Cac xa," thi tan -CO chirc kiem tra tat ca cac he thOng kenh tieu, thity lgi not dOng 
tren dia ban, huy dOng ltrc luting ra quan nao vet, khoi thong deng chay, pha bO ach tac 
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tren cac kenh. Ke hooch nao vet truce mua mua la: Kenh lien xa, khai lucmg nao vet 
21.585m3, vat beo 441.990 m2; Keith not dOng luting nao vet 35.042m3, vat beo 318.223 m2; 
s6 ngay ding huy d'Ong 10.735 cOng.Vot beo, thoi gian ra quan tir ngay 15/4/2018 den 
ngay 20/5/2018 de phtic vg tieu i".mg truck hit Tieu Man, giarn thieu anh huang caa mtra, • 
hit tai cay trong vi xuan va cay trong vu thu, vu mita. 

2.3.2. Chticin bi vat ttr dz! tra PCTT nam 2018. 
- Ve vat to du tra toan huyen: Ddt dg tra: 17.160 m3, cid hoc: 470m3, cid 

dam: 295 m3, cat: 360 m', ram, ra: 20.000 kg, bao tai: 85.562 cai, bat, phen 
20.829 m2, r9 tre (r9 sat) 2.495 cai, c9c tre: 19.590 cai, tre cay: 10.990 cay, 17,6 
rang: 5.555 b6. 

- Tdt ca cac loai vat to dg tra PCTT&TKCN nam 2018 phai dugc chudn 
bi du s6 lugng, chdt hang, thoi gian hoan thanh truce ngay 20/5/2018. 

2.4. Cong tac chujn bi PCTT&TKCNcua huyen, xd, thi tran, nganh. 
2.4.1. Cac phong, ban nganh chirc nang: 
a) DM vOi cac phong, ban UBND huyen: 
- Phong Mktg nghiep&PTNT ph6i hgp v6i Hat quan VT de dieu Ha Trung, 

Chi nhanh thay lgi Nga San kiem tra cac cong trinh de, ke, cong cac tram bam 
tieu, kenh tieu phgc vg cong tac PCTT&TKCN. Phi hap vM phong Kinh to -
Ha tang, tram Bien ph6ng Hai Dao kiem tra chdt luting phuang tien, phao dru 
sinh truce khi ra khai danh b2Lt thus/ san. Ciing v6i Hat quart 1ST de dieu Ha Trung 
xay dung phuang an tr9ng diem tuyen de to song Len tai K21+550 den 
K22+820 thuOc Nga Linh, trcng diem tuyen de hilu song Hog tai K39+500 den 
K40+400 thuOc Nga Vinh, Nga Tru6ng, de bien va de toan tuyen. Trgc tiep 
tham mtru cho UBND huyen ve cong tac PCTT tren dia ban huyen. Phi h9p \TM 
Ban chi huy quan sir huyen va cac don vi co so tap hudn k5T" thuat hO de, Ice cong, 
thong 6/2018. Tham mini xay chrng phuang an khac phpc h4u qua do thien tai, 
tong hap, bao coo len cap c6 tham quyen ve tinh hinh thi'et hai va ket qua, trien 
khai cong tac khac phijc tai dia phuang... 

- Phong Van hod thong tin, Dai truyen thanh huyen thuong xuyen tuyen 
truyen ph6 bien Lu4t de dieu, Luat phong thong thien tai, chu dOng phong ngira 
bao hit theo phuang cham "tg ctiru ldy minh truck khi dugc ngtr6i khac den 
dru". Thong tin kip th6i, chinh xac nhang din bien cila thoi tiet va cac cha 
twang, bien phap khac phvc hau qua bao lut, thien tai. 

- Phong Kinh to - Ha tang: Chi dao dam bao ye dg tra nhien lieu, hang 
boa nhu yeu phdm trong khac phic hau qua thien tai. Xay dgng phuang an dm 
nganh de tham gia gng pito, khac phgc hau qua thien tai, tirng ph6 vci tinh hung 
sieu bao, la xay ra. Ph6i hap cac xa, thi trait, don vi kiem tra bao dam giao thong 
thong su6t phpc vg cong tac ciru ho, thu nan, sa tan dan; dieu ph6i, kiem soot an 
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toan giao thong a khu vuc xay ra thien tai. Co ke hoach du phong huy dOng 
phuong tien van tai duong 1)0 phu hgp vai dia hinh khi xay ra thien tai de kip 
then dap irng yeti cau so tan dan cu, luc luting cdu nan, cuu ho, CI:TU trg... theo 
l'enh dm Ban Chi huy PCTT - TKCN huyen. 

- Phong Lao dOng - Thuang binh va Xa hOi: Tham mu-u, to chirc thgc hien 
tot cac chinh sach cua Chinh phu, cua tinh va huyen ve 1-18 trg dOi vai cac gia 
dinh c6 nguai chet, bi thuong, nha cixa bi 6... Huang dan UBND cac xa, thi 
trdn giai guy& cac chinh sach, the do trg giup dot xudt cho cac d6i tugng bi anh 
huong bed thien tai theo quy dinh. 

- Phong Tai nguyen - moi truang: Don dOc, chi dao cac xa, thi trdn c6 ke 
hoach dam bao ve sinh moi trueng truck, trong va sau bao 

- Phong Y te, Trung tam Y t6 chudn bi tot vat tu, hoa chat phuc vu sir 1./ 
moi trueng truck, trong va sau bao hit; Don dOc, chi dao cac ca kham china 
benh, cac Tram Y t6 chuan bi tot cong tac PCTT. Benh vien Da khoa huyen, 
Tram Y to cac xa, thi tan xay dung ke hoach du -tit thuOc, to chirc cac d'Oi so, 
cap ciru, phong chOng dich trong va sau bao 

- Phong Gido duc&Dao tao xay ching phuong an bao ve co so( vat chat do 
dung giang day, cUng co tu sira on dinh truerng lap khi co sg co bao hit xay ra. 

- HOi chit thap do tham muu phuong an cdu nan khi c6 bao lu xay ra. 
- Pilot-1g Tai chinh - KH c6 ke hoach, dam bao kinh phi phuc vu kip died 

cong tac PCTT - TKCN. 
b) DOi vai cac co quan, nganh, MTTQ va cac doan the: 
- Chi nhanh Th4 lgi Nga Son to chirc ra soot he thing cong trinh thus/ lgi 

do chi nhanh quan 1)'T, xay dung ke hoach va to chirc tu sira cong tieu, nao vet, 
giai ph6ng ach tac kenh tieu, bao duang, thay the plisri co dien cac tram born de 
kip tiled Ow vu tieu Ang. To chic tap huan cho luc luting xung kich hO de. 
Tham muu bien phap chi dao irng ph6 vai cac tinh huOng thien tai c6 the say ra. 

- Ban chi huy quan su Cong an huyen: 
+ Xay di,rng ke hoach hoot dOng tim kiem ciru nan, ciru ho, phuong an de tham 

gia Ung ph6 khac phuc hau qua. thien tai, son sang irng pho vai tinh huOng khi xay ra 
bao manh, sieu bao. Ho trg cac dia phuong, don vi trong cong tac to chirc tap hudn, 
hudn luyen, dien tap phong, chiing thien tai va tim kiem ciru nan, ciru hO, dac biet xay 
dung luc Kral-1g tai ch6, trang bi phuong tien, thiet bi, cong cu, huong dan k'S'T nang de 
ung pho cdu nan, ciru ho kip thei, hieu qua cac tinh huOng thien tai. 

+ Thuang xuyen kiem tra, quail 13'7 sir dung cac phuong tien, trang thiet bi 
de tham gia kip thed, c6 hieu qua cong tac tim kiem ciru nan, cdu hO khi xay ra 
thien tai, dac biet la tai cac khu vuc xung yeti (yen song, ven bien, vUng tang 
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thdp...). San sang thgc hien nhiem vu PCTT&TKCN theo sg phan cong cUa Ban 
Chi huy PCTT va TKCN huyen. 

- Tram Bien ph6ng Hoi Dao xay dung va to chirc thgc hien phuong an quart 
kiem soat, huang dan, keu ggi tau thuyen hog dOng tren song, ten lien ve not 

tranh, tru bao an toan; dOng thgi, thgc hien cac bien phap bao ve tai san tai cac khu 
neo ddu tau thuye'n tranh, tru tao; kiem soat hoat dOng cua cac choi canh thily san, 
hai san khu vuc bai bOi yen bien. 

Tham muu cho UBND huyen xay dgng, to chirc thgc hien phuong an di 
dan phia ngoai de vdo trong de va cac ho dan c6 nhd yen song, ven bien khong 
dam bao an toan den cac dia diem tranh tit an toan khi c6 bao. Ph6i hgp vai Ban 
Chi huy quan sir huyen, Cong an huyen xay dgng, to chirc thgc hien phuong an dm 110, 
cdu nan ten bien va \Tang yen bien khi xay ra thien tai. 

- Butt din huyen xay clung phuong an dam bao thong tin lien lac thong 
su6t, kip thoi, chinh xac trong mgi tinh hu'Ong, thgc hien theo yeu cdu dm Ban 
chi huy PCTT huyen. To chdc tap hudn cho dOi giao lien hod t& phuc vg ding 
tac PCTT&TKCN. 

- Chi nhanh dien kiem tra, tu sira duemg day, cac tram bien ap truac bao 
lgt de phgc vg kip tiled •cac tram bom tieu ung. 

- DOi bao duang cdu clueing c6 ke hoach dam bao an toan giao thong sau bao 
- De nghi MTTQ va cac Doan the: To chirc dOng vier' doan vien, hoi vien 

tich cgc tham gia tot cong tac phOng ch6ng thien tai. 
c) Cac thanh vien Ban Chi huy PCTT va TKCN huyen: 
Trgc tiep xung dia ban dugc phan cong php trach de kiem tra cong tac 

chudn bi phong, chOng, Ung ph6 truac khi thien tai xay ra. Chit'  tri phi hop ding 
Van ph6ng Ban Chi huy Pheng, ch6ng thien tai va tim kiem dru nan huyen va 
cac co quan, don vi lien quan thanh ldp Doan kiem tra cong tac phong, chtmg 
thien tai va tim kiem ciru nan tai mot s6 xa trong diem. 

2.4.2. Ddi voi cac 	Thi trait 
- Thanh ldp ban. chi huy PCTT - TKCN, to chirc hOi nghi tong ket.  cong 

tac PCTT&TKCN nam 2017, trien khai nhiem vg nam 2018 xong truck ngay 
20/5/2018. Phan cong trach nhiem cho timg thanh vien phi trach, thuemg xuyen 
kiem tra, don d6c viec trien khai xay clgng phuong an ph6ng chtmg thien tai, 
TKCN tai co so, bao gom chuan bi vat tu dg tra, to chirc hie lugng xung kich 
canh de, cong, hO de va cong tac darn bao khac. 

- Xay dung phuong an di dad dan vUng mep nuac, cda song. Xac dinh cac khu 
vgc c6 nguy co xay ra cao de lien hanh sa tan dan, cac bien phap cuu nan, nham bao 
ve an toan tinh mang va tai san cho nhan dan trong mua mua la nam 2018. 
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- Khi có su ca de, ke, cong trong bao lit, thix hien chi dao theo phuang 
cham "4 tai cho", xir 1s tinh hung kip tiled dam bao an toan cho cong trinh ngay 
gia d'au, dang tiled bao cao cdp tren trtrc tiep de có str chi vien, dru ha kip thed, 
dam bao an toan cho de dieu, CO phuang an khac phtic nhanh nhdt hau qua do 
thien tai gay ra, on dinh dad sing va san xudt cua nhan dan sau bao 

- Kiem tra, don dac cac co so thtrc hien bao cao tinh hinh str ca de, ke, 
cong va cac cong viec có lien, quan den cong tac PCTT&TKCN, chdp hanh the 
do bao cao thuang xuyen, dat xudt theo yeu cau cua cap tren. To chirc kiem tra 
cong tac chuan bi PC'TT - TKCN tai cac xa, thi trdn vao trung tuan thang 5/2018. 

- Phi hap voi Dan Bien phOng 114, tram bier' phong Hoi Dao va cac don 
vi lien quan quail 1.)% chat the cac phuang tien nghe ca va ngu dan ra khai danh 
b&, nuoi trong thiiy san. bong thoi, xay dung phuang an, dam bao mat he thong 
thong tin guar' is tau thuyen ten bien. 

- Kiem tra de, ke, cong va cac cong trinh thily lgi truck bao lit. Nhfing 
cong trinh hu hong chua dugc huyen, tinh .d'au tu tu sira, yeu cau cac dia phuang 
khdn truang huy dang nhan hrc, vat tu, kinh phi tu ba ngay de dam bao an toan 
trong mua bao hit nam 2018. 

- Xay Ong phuang an ha de, ke, cong teen toan tuyen va phuang an trong 
tuyen cua don vi minh cu the, chi tiet. Tir phuang an toan tuyen va trong diem 
cac xa tap trung chi dap, kiem tra don dac cong tac chudn bi gam: BO may chi 
huy, tang ltrc lugng, ltrc lugng xung kich, vat to du phOng va cac di'eu kin dam 
bao khac mat cach day du de san sang dai pho vai moi kha nang khi bao hit xay 
ra. To chirc ha de, Ice, cong theo phuang an da lap, tiled gian to chirc thtrc hien 
xong truck ngay 20/6/2018. 

- Chuan bi vat to du trir PCTT phai dam bao so lugng, chdt Kiang, tap trung vat 
to tai vi tri gan tuyen cong trinh xung yeu de khi can huy dang nhanh nhdt. Tre cay phai 
có hop d'Ong mua tai cti the, cac vat tu khac tap trung tai trung'tarn oh xom, xa. Rieng 
mai ha 2 bao dAt phai chuan bi bao, vi tri ldy d'at, khi co lenh tap trung mai de) vao bao. 

- Cac xa yen song, yen bien xay dtmg phuang an di dan, cdu rip de 
phong str co de, ke, cong có the xay ra trong bao 

- Kin toan dai tuan tra canh gac de, ke, cong, ltrc lugng xung kich phan 
cong trach nhiem cu the cho tirng thanh vien, ltrc lugng nay phai hoat dOng tir 
15/5/2018. 

- Cac xa co ngu dan ra khai danh bAt va nuOi tang thus,  san a viing bai 
trieu phai xay dung phuang an bao ve ngueri, tai san trong bao lu, ra 	&rib 
bat phai có phao ciru sinh va cac thi'et bi an toan khac. 

- Giao Chu tich UBND xa có de trtrc tier) chi dao va chiu trach nhiem rd 
soat, kiem tra toan ba nhang vi phqm Luat de dieu, vi pham hanh lang bao dam 
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dm de. Till.6c mat, xir 17 nghiem giai phong nha cira, leu quan, cay trong, san 
lAp b6i trtic nhang vi tri vi pham xong truck ngay 20/5/2018. Yeu cAu UBND xa 
Nga Linh theo doi, kiem tra, giam sat cac 116 kinh doanh cat chi dugc phep dg 
tat kh6i luting cat khong qud 100m3  trong hanh lang bao ve de to song Len; 
UBND xa Nga Thach to chirc thgc hien phat quang mai de, thu don rac thai 
trong pham vi bao v'e de dieu tuy6n de Ta song Len dam bao cac tieu chi "Xay 
dung tuyen de kiL mAu" va phong ch6ng thien tai. 

2.5. Cld dO thtrowg true bao cao: 
- Ban chi huy PCTT&TKCN tur huyen den ca s6 xa, thi trAn, nganh phan 

cong can bo duy tri the do thu6ng true 24/24 gi6 trong ngdy ke tit 15/5 -
30/11/2018. Theo dOi chAt the din bien cua tiled ti6t, tiep nhAn trien khai kip 
th6i cac van ban dia cap tren ye cong tac PCTT&TKCN. 

- Ole d6 bao cao dinh :lcS7 trong mua bao 	M6i thang 2 tan vao ngay 14 
va 29. Khi c6 six c6 ve bao 1u.t phai bao cao kip thai ve thueng trgc Ban chi huy 
PCTT&TKCN huyen. 

Chu tich UBND huyen yeu cAu Chu tich UBND cac xa, thi tran, cac ca 
quan, nganh tap trung trien khai thgc hien dam bao img ph6 kip thai, co hieu 
qua, bao ve an toan cho ngu6i, tai san cua Nha ntroc, nhan dan va han the an . 
mixc thap nhat thiet hAi. do thien tai gay ra/. 

No'i nhOn: 	 BAN CHI HUY PCTT&TKCN HUYEN NGA SON 
- TTHU, TTHDND huyen (B/c); 
- Thu truang cac down the (P/h); 
- Thu twang cac nganh (T/h); 
- Cac thanh vien trong BCH PCTT (T/h); 
- 27 xa., thi trAn (T/h); 
- Luu: VT, NN&PTNT. 
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