
UBND HUYtN NGA SON 
CO QUAN UBND 

CONG HOA XA. HQ! CHU NGHIA VItT NAM 
Doc lap — Tkr do — Hanh phoc 

Nga San, ngby p_thang 7 nam 2018 S6: A /BC-CQUBND 

BAO CAO 
Tir kiem tra, danh gia He thOng quail 1SrchAt luvng 

Theo Tieu chuan TCVN ISO 9001:2008 

Thgc hien Ke hoach so 103/KH- UBND, ngay 14/5/2018 cua UBND tinh Thanh floa. 
Co quan UBND huyen Nga Son bao cat) ttx kiem tra, danh gia He th6ng guar' 1ST chL lugng theo Tieu chuAn 

TCVN ISO 9001:2008 duck Ai° dung tai co quan 	cac not dung sau: 
1. Kiem tra, danh gia: 
1.1. Kiem tra danh gia theo cac tieu chi: 

TT Tieu chi 

Thtrc 
trang 
(Co:+; 
khong: 

-) 

Ho so• chting minh( Sii,ten 
ngay thang ra van ban) 

With gia mire do hieu 
lire , hien qua Diem Ghi 

chit Chuan mire 
danh gia 

Mire do 

1 2 3 4 5 6 7 8 

I Hoat di)ng faith, chi ciao dm lanh ciao va Ban chi ciao ISO co quan UBND huyen 

* 
1.1 

Thanh lap Ban chi 
dao ISO + 

Quyet dinh 566/QD-UB 
ngay 10/4/2011 cila Chit 

tich UBND huyen 
Rit T6t 5.5 



1 2 3 4 5 6 7 8 
1.2 Kien town Ban Chi 

dao ISO 
- 

Chua 

*1.3 ChInh sach chit 
Luang 

+ 
02/11/2011 Dap ig m 

, 
Dal yeti cau 

5 

*1.4 Muc tieu chit luong 
cila co quan 

+ 
02/11/2011 Dap img 

, 
Dat yeu cau 

5 

1.5 Mvc tieu chit lugng 
dm cac phong, 1)0 
phan 

+ 
Thang 11/2011 Dap irng Dat yeu cau 5 

2 Kfem soat tai HO, hO so' 

2.1 
Ban hanh N thong 
tai lieu 

+ - Danh "Tux tai lieu not bO 
- Danh muc tai lieu có 
nguon goc ben ngodi ( 

Mang may tinh) 

TOt Tot 5.5 

2.2 Phan phoi va sir 
dung 

+ 
Theo quy dirth dm Quy 
trinh kiem soil tai lieu 

TOt Tot 5.5 

2.3 
Co kiem soat hieu 
luc cila tai lieu 

+ Theo quy dinh dm Quy 
trinh kiem soat tai lieu TOt TOt 5.5 

2.4 
Kiem soat hO so' + Theo qui dirth dm quy trinh 

kiem soat ha so' TOt TOt 5.5 

3 

Nguiin Inrc: Phan 
cong trach nhilin 
va yeu eau cong 
viec 

+ 
Ban mo to cong viec va 
phan cong trach nhiem, 

quyen Ilan 
TOt Tot 5.5 

Luu 
tai 
phong 
Ni0 
vu 



1 2 3 4 5 6 7 8 

4 Giai quyet cong viec lien quan ThU tuc hanh chinh( TTHC) — Ging dan 
4.1 Co Qui trinh ISO + SO phan phoi tai lieu not bP Dap irng Dat yeu cau 

4.2 Tuan thu quy trinh + 01 bP bieu mau cla ap dung 
theo quy dinh tai QD so 

09/2015/QD-TTg(m7au 01- 
04) 

T6t T6t 5.5 

5 Cal tien 

*5.1 Danh gia not bO + Bac) cao 2015 Dap ung Dat yeu cau 5 

* 
5.2 

Xem xet dm lanh 
ciao 

+ Long ghep trong cac cuOc 
hop dm UBND huyen 

Dap irng Dat yeu cau 5 

5.3 
Hanh dPng khac 
phvc phong ngira Khon 

g 
*5.4 Cong bo six phii hop 

HTQLCL; Sda doi 
bo sung quy trinh 
ISO va cong b6 lai 

+ 
QD so 1022/QD- UBND 

ngay 05/9/2014 cua UBND 
huyen 

Tot T6t 5.5 

*5.5 Bao cao tir kiem tra 
danh gia nam truck 

+ BC ket qua, hieu qua ap 
dung ISO 9001:2008 nam 

2017 

Dap irng Dat yeu cau 5 

Tong cong so diem 79 

1.2. Xep loci chung: 79 diem (fat yeu c'au. ) 



2. Thufin 	khO khfin trong viec trien khai ap dung He thong quail ly chAt luo•ng. 

Trong qua trinh trien khai ap dung he thgng quan 1)'T chit lugng theo Tieu chuan qugc gia 9001:2018 vao ca 

quan hanh chinh Nha ntr6c co nhieu thuan lgi nhung cling Op khong it nhung khO khan 

* Nhirng thuan lgi. 

- To chile to van trong viec xay dung va ap citing He thgng quan 1)'T chat lugng Id T6 chirc Tu van c6 du trinh 

dg ya nang luc de truyen dat cac kien thdc trong qua trinh trien khai ap dung; cac tix van vien nhiet tinh, nang n6 

trong qua trinh huong dan co' quan thirc hien cac buac can thiet de xay dung He thgng. 

- Lanh dao UBND huyen va co' quan UBND huyen rat quan tam trong van de lanh dao, chi dao ya d6ng tinh 

ling ho viec ap dung mgt cong nghe quan 1)"7 mad khoa hoc, minh bach. Can bg va cong chdc trong co' quan la 

nhung nguoi c6 du 'tang luc va trinh do de tier, thu nhung van de mOi nham phvc vu tot han trong cong tac thaw 

muu cda minh. 

* Nhang kilo khan. 

- Day la cong nghe quanlj! 	vi vay trong qua trinh tiep thu con c6 nhung bu ng'd can phai c6 theri gian va 

cong sire moi dam bao cho He thgng van hanh mgt each troi chay, thong sugt. 

- Hoat Ong duy tri va cai tien He th6ng; danh gia not bg, phat hien nhung van de chua phu hap va cai tier' 

la mgt qua trinh thuOng xuyen lien tuc doi hoi can bO cong chirc phai nhay ben, nam bAt, phan tich ya cai thien 

tinh hinh trong qua trinh van hanh dm he th6ng vi Vay day la mgt ap luc khong nh6 dgi vai can bg, cong chdc 

trong co' quan. Cac van ban phap quy thuOng xuyen thay dloi ding lam gay ra nhung kho khan trong qua trinh 

thuc hien 

3. Kien nghi, de xuAt: 
D6i vai ca quan ap dung: Tiep tuc duy tri va cai tien hieu luc cilia he th6ng QLCL, thuc hien viec sda 

cai tien quy trinh, bieu mau khi c6 quy Binh khOng phu hgp ho4c khOng thuan tien cho qua trinh giai quyet cong 



\k-c  

PHO CHU TICH 
Mai Dinh Hieu 

viec; thuc hien tot viec phong ngisa c of vai cac sai loi trong qua trinh giai quyet ding viec, dac biet trong viec 

kiem soat h6 so, tai lieu tai cac phong chuyen mon. 

DOi vai co quan quan 1)"7: Chi dao thuong xuyen va guy& liet hon trong viec duy tri va cai lien he thong 

QLCL then TCVN ISO 9001:2008 nh'am hoan thien hon nita; chi )"7cong tac dao to huang din ye thuc hien cac 

yeu cau dm he thOng quail bi chit luvng dOi vai can 1)0 cong chdc 	duvc tuyen dung hOc tiep nhin not 
khac ci6n. 

D6i vai cac cap thim quyen: Chi dao cac nganh true thuc xay dung, bo sung rne hinh khung ve QLCL khi 

c6 nhang thay d6i cac van ban phap luit, de cap du6i va cac don vi ap 

No'i 
- So• KH & CN (b/c); 
- Luu: VT, KTHT. 
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