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BAO CAO 
Ve vi0 k& qua 01 nam viec thtrc hi?n Nghi quytt so 18-NQ/TW ngay 

25/10/2018 cim Ban chAp hanh Trung trung Bang khoa XII 

, PhAn 1- Khai quat tinh hinh, thip trang to chirc bei may, bien 
che cua huy0 Nga Sun truhc khi Trung 'rung ban hanh Nghi quyet so 
18-NQ/TW: 

- Se) don vi hanh chinh cap huyen, cap xa, s6 them, tieu khu; dan s6: 
Truac khi Trung wing ban hanh Nghi guy& se') 18-NQ/TW, huyen 

Nga San có 01 don vi hanh chinh cap huyen, 27 don vi hanh chinh cap xd, 
thi tran; 234 thon,,tieu khu; dan so toan huyen gdn 150.000 ngueri 

- 	luting to chirc clang cap tren ca so.: 01 to chirc; to chirc ca so 
Bang: 54 ca so. So luting gang vien: 8670 

- Tong so ca quan, dan vi true thuOc UBND huyen: 115 don vi (01 
ca quan hanh chinh huyen, 27 UBND xa, thi tran, 88 don vi su nghiep true 
thu0c). Tong s6 dau moi cap phOng: 13 phong, ban thu0c UBND huyen. 
Tong bien che can b0, cong chic, vien chirc: 2478, ngued huang php cap 
tir ngan sach nha nuoc o ca so: 496. Trong do: Can b0, cong chfrc cap 
huyen: 33; can b0, cong chirc cap xa": 269; so can b0, vien chirc don vi su 
nghiep: 194 

+ So luting ca quan chuyen trach, tham muu, giup viec, don vi su 
nghiep va bier' che ciia cap fly cap huyen 

+ Cu quan Huyen fly Om 5 ban: Ban T6 chirc, bien ch6: 07; Ban Dan van, 
bien ch6: 06; Uy ban Kiem tra, bien che: 06; Ban Tuyen giao, bien ch6: 05 va 
Van phong Cdp uy, bien ch6: 10. 

+ Trung tam Boi &fang Chinh tri huyen, bien ch6: 4. 
+ So luting co quan chuyen mon, don vi su nghiep thu0c uy ban 

nhan dan cap huyen va bien che cua fly ban nhan dan cap huyen. 
- UBND huyen gem có 13 phong chuyen mon; 88 don vi su nghiep 

truc thu0c. 
- Bien che dugc giao cho UBND huyen nam 2017:76 ngtroi 
+ lucmg ban quan 13"/ du an cap huyen: 01; bien che chuyen trach: 

17 nguai 
+ So luting bien che co quan Uy ban Mat tran To quoc, cac doan the 

chinh tri - xa hOi cap huyn. 
M4t tan TO quOc, bien che: 4; HOi LHPN, Men che: 4; Doan Thanh nien, 

bien ch6: 3; HOi Cuu Chi6n binh, bien che: 3; flOi Wing din, bien che: 4. 



+ Tang s6 nguai thuc to hung Wang, phij cap tix ngan sach o cap 
xd; thon, tieu khu: 2381 nguai ( Can b0 xd: 269, cong chirc xd: 278 ngued, 
can No khong chuyen trach cap xd:473 nguai; can 1345 khong chuyen trach 
xam: 1361 nguoi) 

PhAn 2- Ket qua cong tic quail triet; lanh d#o, chi d#o, x'ay dung 
chtrung trinh, ke ho4ch thtrc hien Nghi quyet so 18-NQ/TW. 

- De thuc hien nghiem tic, c6 hieu qua cac Nghi,quyet dm Fled nghi lan thir 
sau Ban Chap hanh Trung uong Dang kh6a XII; Ban ThuOng vi Huyen uy da t6 
chirc H'ei nghi can be chfi Chet de quail triet, trier' khai thuc hien, cu the hea 
Nghi quyet so 18-NQ/TW dia. Ban Chap hanh Trung uong den cac clang be', chi 
136, cac ban, nganh (long ten dia ban huyen. 

- Thuc hien cac van ban chi dao cua Tinh fly ve to chirc thuc hien, tuyen 
truyen phe Nen not dung Nghi quy& cua Hei nghi Fan thir ski Ban Chip hanh 
Trung uong Dang khoa XII; Ban Thuorng vu Huyen fly da ban hanh Cong van so 
391, ngay 02/01 /2018 ve viec h9c tap, quan triet va trien khai thuc hien cac 
Nghi quye't Hei nghi Lan thir 6, Ban Chap hanh Trung uong Dang khOa XII de' 
guar' triet, tuyen‘truyen, phe bien den tong can 136, dang vien va nhan dan ten 
dia ban huyen ve cac not dung chinh cua cac Nghi quy& cua Hei nghi lan thir 
sau Ban Chap hanh Trung cong khOa XII; dac biet chi" tr9ng cac not dung ye 
tiep tic dei riled, sap xep to chirc be may dm he thong chinh tri theo huarng tinh 
g9n, hoat deng hieu Luc, hieu qua va phu hgp \Ted the the kink to thi trueing dinh 
huong xa hei chfi nghia, tang cueing su lanh dao cua Dang, nang cao hieu 
hieu qua quan Fy cua Nha nuac va phat huy quyen lam chil cua nhan dan. Tinh 
gian bien che gan voi co cau lai, nang cao chat luting, six dung hieu qua dei ngfi 
can be, cong chirc, vier' chirc; giam chi thuemg xuyen va gop phan cai each 
chinh sach tien Wong. 

- Can cu Nghi quy& se 18-NQ/TW dm Ban Chap hanh Trung uong Bang 
va Ke hoach se 73-KH/TU, ngay 30/01/2018 cfla Ban Thuorng vu Tinh fly ve 
thuc hien Nghi quy& se 18; Ban Thueing vu Huyen fly da ban hanh K'e hoach se 
102-KH/HU, ngdy 28/3/2018 dm Ban Thuorng vu Huyen fly ye viec thuc hien 
Nghi quy& se 18 cila Ban Chap hanh Trung uong Bang (khod XII) "Met se van 
de ve tilep tic d61 mai, sap xep to chirc be may dm he thong chinh tri tinh gun, 
hoat deng hieu luc, hieu qua". Den nay, cong tac,trien khai, quan triet cac Nghi 
quy& Hei nghi Trung uong 6 khoa XII tfx tinh den co so da hoan thanh, tao su 
chuyen bien, nang cao nh4n thirc, tao su deng thulan trong xa h6i, phat huy tinh 
than trach nhiem cua ngueri dimg dau, no Luc cfla cac cap, cac nganh,,  cfla nhan 
dan trong buyer' de thuc hien thing lgi mpc tieu doi mod, sap xep to ch*c 136 
may dm he thong chinh tri tinh g9n, hoat deng hieu Luc, hieu qua. 

PhAn 3- Ket qua thirc hien Nghi quyet so 18-NQ/TW : 
(1)- Ket qua cong tae lanh dao, chi dao sira dOi, bo sung, ban hanh 

mai the van ban quy ph.gm phap luat, quy dinh, quy& dinh, huang 



A 	A ve to chirc b9 may, bien che de trien khai thuc hien Nghi quyet so 18- 
NQ/TW teen dia ban tinh, thanh phO 	huyen khong 

(2)- Ket qua thgc hien phan cap, phan quyen cho cac dia phuong, 
cac so, ban, nganh: Cap huyen khong 

(3)- Ket qua ding tac ra sok, sira doi, bo sung, ban hanh chirc nang, 
nhiem vu cua cac co quan, don vi, to chirc trong he thong chinh tri tai dia 
phucmg then tinh than Nghi quyet so 18-NQ/TW: Cap huyen khong 

(4)- Ket qua ra soat, sap xep cac co quan trix thuOc cap usT, hOi Tong 
nhan dan, usr ban nhan dan. Kat tran TO quoc va cac doan the chinh tri - xa 
hOi cap huyen theo quy Binh khung cua Trung trong; thvc hien tinh gian 
bien the theo 10 trinh, giLn so luting cap pho cua cac co quan, don vi, to 
chic theo tinh than Nghi quyet so 18-NQ/TW : 

Sau khi Ban Thuiyng vu Huyen uy ban hanh Ke hoach se; 102-KH/HU, 
ngay 28/3/2018 cua Ban Thtrong vv Huyen uy ve viec thvc hien Nghi guy& so 
18-NQ/TW de trien khai thvc hien trong toan Dang bo huyen. Ket qua dat dugc 
Cu the nhu sau: 

- Doi vai cac quan, dun vi tryv thuOc cap uy huyn: 
Da tien hanh tham muu cho Ban ThuOng vv Huyen Ay ban hanh Phuong an s6 

01-PA/HU, ngay 11/5/2018 cila Ban Thuang vv viec sap xep to chirc bO may va 
thvc hien chic truong nhat the h6a chirc danh truOng Ban Tuyen gido Huyen uy d6'ng 
then la Giam d6c TTBD chinh tri huyen, ngay 04/6/2018 Ban Thuemg vu Huyen uy 
dd ban hanh Quyet dinh s6 531-QD/HU ve viec bo nhiem Giam dO'c trung tam 
BDCT huyen. 

- Dai cac ca quan, clan vi tryv thu:ac UBND huyOn 
Xay dung du thao Phuang,  an sap nhap trung tam van hoa, dai truy&I thanh 

huyen va nha van h6a thanh thieu nien. 
Ban hanh Phuong an s6 06/PA-UBND ngdy 29/6/2018 dm UBND huyen 

Nga San ve viec sap nhap eac truemg Tieu h9c, THCS den nam 2020. 
Ket qua nam 2018 da sap nhap truOng Tieu h9c va THCS Nga My; truong 

Tieu h9c va THCS Nga Hung. 
- Ket qua thvc hien frii diem vies kiem nhiem chirc danh ngtrei dung dau 

hoac hgp nhat mot so co quan ctia cap va co quan chuyen mon c6 chirc nang 
nhiem vu Wong dong: Da. thvc hien bo nhiem Ph6 trueing Ban TO chirc Tong 
th6i la Truong phong NOi vu Uy ban nhan dan huyen. 

- Ket qua thvc hien mo hinh bi thu cap uy dong then IA chic tich hoi 6ng 
nhan dan cap xa Om: 21/27 dong chi; mo hinh bi thu cap uy dOng then la chil 
tich Uy ban nhan dan cap xa gom : 01/27 dong chi. 

- Ban Thuong vu Huyen uy da, clang 1(7thvc hien mot so mo hinh thi diem 
theo Ke hoach se). 73-KH/TU, ngay 30/01/2018 dm Ban Thubmg vv Tinh Ay: 

+ MO hinh hop nhat Van phong Dang uy va Van phong Uy ban nhan dan 
cap xa. 

+ Sap xep lai cac phiing ban Uy ban nhan dan huyen theo mo hinh: 



Sap nhap phOng Y to huy0 vao Van phOng HOi dOng nhan dan va Uy ban 
nhan dan huyen. 

+ ThIrc hien thi diem 	birth Chu nhiem Uy ban kiem tra Huyen uy kiem 
Chanh Thanh tra huyen. 

+ Thuc hien thi diem mo hinh Truong Ban To chirc Huyen fly kiem Truong 
phong NOi vij,Uy ban nhan din huyen. 

(5)- Ket qua thgc hien hop nhat van phong doan dai Mai Quoc hOi, 
van phong hOi dOng nhan dan va van phong uy ban nhan dan cap tinh : 

Cap huyen khong 
(6)- Kat qua thuc Ifi41 to eh& lai van phong cap uy de phgc vu 

chung cac co quan tham muu, giup viec cap uy cap tinh: Cdp huyen khong 
(7)- Ket qua thgc hien hop nhat van phong cap uy vai van phong hOi 

&mg nhan dan va uy ban nhan dan cap huyen: Huyen da clang 1c3',  voi tinh de 
thuc hien thi diem 

(8)- Ka qua thgc hien mo hinh co the mot dm Da thgc hien tai 
UBND huy'0 va UBND 27 xd, thi trdn 

(9)- Ket qua sap xep cac ban quan ly du an: UBND huyen Nga San 
có 01 Ban quan l ,  dg an Mu to va xay dung, do do kh6ng phai sap xep lai.,  

(10)- Ket qua thgc hien sap xep lai to chirc b0 may, de)i m6fi ca the 
hoat dOng cilarcac ban bao ve, cham soc sire khoe can 13,0 cap tinh. 

(11)- Ket qua thgc hien thi diem viec kiem nhiem claire danh nguoi 
dirng dau hoac hop nhat mot se) co quan cua cap uy va co quan chuyen 
mon cua chinh quyen có chirc Wang, nhiem vu tuang dong ey cap huyen : 
Da thgc hien 13O nhiem Pho truarng Ban To chirc dong tiled la Truong phong NOi 
vu Uy ban nhan dan huyen. 

(12)- Ka qua thgc 'hien chil twang truemg ban tuyen giao &Mg tiled 
la giam d0c trung tam 1)3,i dung chinh tri cap huyen 

Ban Thuong vu Huy41 uy ban hanh Phuang an se) Ol-PA/HU, ngay 
11/5/2018,cUa Ban Thuong vuve viec sap xep to chicloi) may va thuc hien chit 
truang nhat the boa chirc danh truOng Ban Tuyen giao Huyen ity dong thoi la 
Giam dOc TTBD chinh tri huyen, ngay 04/6/2018 Ban Thuong v11 Huyen ity da 
ban hanh Quye't dinh se) :531-QD/HU ve viec bo nhiem Giam doc trung tam 
BDCT huyen.,  

(13)- Ka qua thgc hien mo hinh bi thu cap 4 dong thoi la chil tich 
I-10i &Ong nhan dan cac cap: 

- Ket qua thuc hien :mo hinh bi thu cap ity dog thed la chit tich 110i dOng 
nhan dan cap xa gOm: 21/27 ding chi; mo hinh bi thu cap ity (fang tiled la chit 
tich Uy ban nhan dan cap g'om : 01/27 dOng chi. 

(14)- Ka qua thgc hien thi diem truerng ban dan van &rig thoi la chil 
tich UST ban Mat tan 	que)c cap tinh, cap huyen ey nhimg nai co dit diau 
kien: Chua thuc hien 



(15)- Ket qua thgc hien thi diem hop nhAt cac co quan chuyen mon 
thuOc Uy ban nhan dan cap huyen: Chua thgc hien 

(16)- Ket qua thus hien thi diem mot so mO hinh mai ye to chirc, 
kiem nhiem chtic danh 'anti dap, quasi 13'T phu hgp vo i tinh hinh dia 
phuong: Chua thgc hien 

(17)- Ket qua thgc hien xay dgng de an, trinh cap có tham quyen 
quyet dinh va thgc hien thi diem mo hinh to chirc bo may chinh quyen do 
thi, tieing then, hai da.o: Khong 

(18)- Ket qua xay Ong de an va trien khai sap xep, to chgc lai don vi 
hanh chinh cap huyen, cap xa va sap nh4 cac them, to dan pH') chua dit 
tieu chuan theo quy dinh: 

Den thang 10/2018 huyen Nga Son da hoan thanh xong viec sap 
nh'4p them, )(Om, tieu khu. let qua Wain 2017 toan huyen ca 234 them, tieu 
khu, sau khi sap tilf4p con lai 168 them, tieu khu (giam 66 them, lieu khu) 

(19)- Ket qua xay dung de an va trien khai sap nh4p, tang quy mo 
don vi hanh chinh cap huyen, cap xd o nhang not có du dieu kien: Chua 
thgc hien 

(20)- Ket qua thgc hien viec khoan kink phi chi plig 	theo dinh 
mirc cho ngueri hoat dOng khong chuyen trach cap xa va them, to dan pho: 

Chua thuc hien 
(21)- Ket qua thgc hien mo hinh to quan o cong dOng dan cu then, tieu 

khu: So then, tieu khu thgc hien: 05 tieu khu thgc hien, khong tang so \Tod 
nam 2017 

(22)- Ket qua khac plwc tinh trang then, to dan phO chua có to eh& 
clang va tinh trang twang them, tieu khu twang khong phai la clang 

100% them, tieu khu (168/168) a cac xa., thi tran teen dia ban huyen 
Nga Son deu có to chgc dang, khac phvc tinh trang truong then, tieu khu 
truong khong phai la dang vien, huyen da tien hanh nh'L the Ma 41/168 diS‘ng 
chi Bi thu Chi 1)6; kiem xom truong. 

(23)- Ket qua to chirc lai clang 13.0 khOi doanh nghiep cap tinh theo 
tinh thAn Ket lu'4n se) 34--KL/TW, ngay 07/8/2018 ciia BO Chinh tri: CAp 
huyen khong 

(24)- Ka qua ra soal, de xua't situ doi, b6 sung, cu the hod chirc Wang, 
nhiem vu, quyen han, trash nhiem, mOi quan he cong tac cua cac clang uy 
khoi cap tinh theo huang tinh g9n, tap trung cho cac mat cong tac xay 
dgng Dang va,phit hgp 	tinh hinh phuang. 

(25)- Ka qua thgc hien dOi moi, hoan thien mO hinh to chirc clang 
trong cac don vi sir nghiep cong lap phii hqp vai tinh hinh thgc to tai dia 
phuang: Chua thgc hien. 



(26)- Ket qua thuc hien phat trien to chirc dang, clang vien trong the 
doanh nghiep, don vi sty nghiep ngodi nha ntxac: 

TOng so doanh nghiep tu nhan tren dia ban huyen Nga Son la 186 doanh 
nghiep, trong do có 24 ding ty co pha.'n, 138 cong ty TNHH, 24 doanh nghiep to 
nhan, 2 doanh nghiep FDI, 31 hgp tac xa, 4 QuS'T tin dung nhan dan, 13324 hO 
kinh doanh ca the vol tong so hart 31536 lao dOng. 

Den nay, Nga Son co 01 chi bO trgc thuOc clang uy co sa (chi 130 Hoang 
Long trgc thuOc Dang fly xa Nga Thity) g'Om 06 clang vien; 01 Dang vien la lanh 
dao, quart 13'T a don vi kinh te, tu nhan;  

(27)- Ket qua hgp nhat, sap xep, to ,chirc lai cac don vi sty nghiep cong 
14 de thu gon dau mOi, giam bien che: Ket qua thang 7 nam 2018 da sap 
nhap trixong Tieu hoc va THCS Nga 1\4"y; truong Tieu h9c va THCS Nga Hung. 
Giam 02 Hieu truang. 

(28)- Ket qua thtrc hien co che khoan kinh phi cho the dun vi sty 
nghiep cong Yap theo nhiem vg dugc giao va san pham d'au ra : 

nip hien Nghi guy& s6 19-NQ/TW ngay 25/10/2017 HOi nghi lAn thir sau 
Ban Chap hanh Trung uong khoa XII ve tier) tgc de'd moi he th6ng to chgc va 
quan 15T, nang cao chat lugng va hieu qua hoat dOng cua cac don vi sty nghiep 
ding lap; Ban Thu mg vg Huyen uy da chi dao cac co quart, don vi teen dia ban 
huyen ra soat, sap xep lai cac don vi nghiep con g lap; dong thed, b6 tri lai doi 
ngii can bO, cong chirc, vien chirc phit hop, dam bao chat lugng, s6 lugng, day 
manh cong tac phan cap quan VT; giao, khoan kinh phi cho cac don Ai. Nhang 
linh vgc, nhiem vg caa don vi sty nghiep tong buck chuyen giao va chuyen dOi 
sang mo hinh hoat dOng xa hOi hoa; nhimg don vi six nghiep hoat dOng khong 
hieu qua thi xem xet lien harsh sap nhap, nhang don vi six nghiep co kha nang to 
thu, to chi dam bao ve tai chinh thi chuyen sang don vi to chit'  ve tai chinh theo 
quy dinh. 

(29)- Ket qua thgc hien viec tinh gian bien che theo Nghi quyet so 39-
NQ/TW, ngay 17/4/2015 cila BO Chinh tri tir thed diem ngdy 30/4/2015 den 
31/10/2018: 

* Doi voi co quan Dang, TTBDCT; Mat tran To quO'c va cac doan the cap 
huyen: Nam 2015: TOng so hien che: la 61, trong do can Ix), cong chi:re: 54; vien 
chirc: 02; h9p dOng 68: 05. Den thang 10/2018: TOng bien che: giam con: 54, trong 
do can b0, cong chirc: 48; vien chirc: 01; hop &mg 68: 05. 

* DOi \Teri co quan, don vi sir nghiep cong lap trtyc thuOc huyen 
TOng so bien che giam do thgc hien Nghi dinh so 108/2014/ND-CP 

cua Chinh phit: 50 nosed. Trong do: Can 1)0, cong chdc xa: 12 ngueri; Cong 
chirc hanh chinh huyen: 01 rigued; Su nghiep Gido dgc: 35 ngued; sty nghiep 
khac: 03 nguai 

(30)- Ket qua chi thubmg xuyen nam 2018 so vai nam 2017: Tang so 
ved Warn 2017, nguyen nhan do mire luong co ban tang. 

* Danh gia Chung 



1.Uudiem: 
- Viec to chirc h9c tap, pan triet va trien khai thgc hien cac Nghi quyet cua 

H'6i nghi lan thin sail Ban Chap hanh Trung acing Dang kh6a XII not chung va 
Nghi quyet so 18-NQ/TW not rieng da dugc Ban Thuemg vg Huyen fly d'ac bit 
quan tam, chi dao sau sat den tat ca cac clang 130, chi 130, cac co quan, don vi teen 
dia ban huyen. Do \Tay, qua trinh trien khai Nghi guy& 6 cac cap lam bao dam 
nghiem tuc, ch4t che, dung dinh huang, not dung, tuyen truyen sau rOng den m9i 
d6i Wong tren dia ban huyen. 

- Cac cap uy Dang dal chi dao thgc hien tot viec nghien cfru, guar' triet Nghi 
quyet, nham lam cho doi ngii. can b'O, dang vien nam virng quan diem, mac tieu, 
nhiem vu va giai phap ve mot so van de tiep tuc doi m6i, sap xep to chirc bO 
may dm he thing chinh tri tinh gun, boat dOng hieu lac, hieu qua. 

- Ban Thuong vg Huyen uy da de ra mot s6 chu truong, chinh sach ve 
cong tac d6i m6i, sap xep va quail ly to chirc 13,0 may, Bien che bao dam tinh 
tong the, d6ng bO, lien thong; ka hop hai hoa Oita ke thira, on dinh va d6i tried, 
phat trien; gan d6i mOi to chic b6 may vii d6i mod phuong thirc lanh dao, tinh 
gian bien che va cai each ch.e do tien lacing; co cau lai va nang cao chat lugng 
dOi ngil can bO, cong chirc, vien chirc; thu but ngtr6i c6 dire, c6 tai; be; tri du 
nguon lire can thik va c6 co.  che, chinh sach phir hop d6i vii nhfing nguiyi chiu 
tac dOng true tiep trong qua trinh sap xep. 

2. Nheng ton tai, han die 
- Mot s6 co quan don vi chua chu dOng chi dao xay dung chuong trinh, ke 

hoach cua co quan, don vide quail triet, trier' khai thgc hien. 	, 
- Chua 	dOng trien khai thgc hien viec ra sok, sap xep to chirc bO may a 

chinh quyen, dia phuong. 
3. Nguyen nhan 
* Nguyen nhan: 
- MOt so canbO lath dao chua thay ha vi tri, y nghia, tam quan tr9ng cua 

cac chit trucmg, quan diem ve tier) tuc d6i m6i, sap xep to chirc 130 may dm he 
th6ng chinh tri tinh g9n, hoot Ong hieu lire, hieu qua the hien trong nghi quyet. 

- Tinh chi" dOng, tich cac di sau nghien cuu, de xuat cac bien phap lath 
dao, chi dao thgc hien cong tac d6i mai, sap xep to chirc IDO may voi cap 
chinh quyen cac co quan, don vi con han che, chua dugc chu trong. 

PhAn 4- Nhi'e'm 	giai phap thtrc hien Nghi quyet se; 18-NQ/TW 
trong nam 2019 va cac nam tiep theo 

1. Stip xep to chirc N may caa he thong chinh tri tie huyen den co' tinh 
gon, hoot dOng có hieu 1Fc, hieu qua. 

- Lath dao, chi dao UBND cac xa, thi tan tier' hanh so ket va tiep tuc thgc hien 
mo hinh tkr quan o cong d'orig dan cu thOn, tieu khu (thgc hien trong 2 nam 2018 va 
2019). 

- Lath dao, chi dao UBND cac xa, thi tan hoan thanh sap xep, sap nhap 
cac thon, tieu khu tren dia ban huyen theo tinh than Chi thi s6 12-CT/TU, ngay 



25/10/2017 dm Ban Thueng vu Tinh uy va Nghi quyet so 07-NQ/HU, ngay 
24/11/2017 dm Ban Thuetng 'vu Huyen uy ve viec lanh dao viec sap nhap, thanh 
lap then, tieu khu tren dia ban huyen (thuc hien trong nam 2018). 

- Phi hop ra soat chirc inang, nhiem vu va sap xep lai to chirc bO may dm 
Van phong clang 147 dat dai theo Dieu 5, Nghi dinh so 43/2014/ND-CP ngay 
15/5/2014 cua Chinh phu (thIsc hien trong nam 2018). 

- Tie') tvc day mph ca.i cach hanh chinh, nhat la cai cach thti tisc hanh 
chinh theo huang dan chu, dog khai, minh bach, chuyen nghiep, mu rOng va to 
chirc thuc hien mo hinh trung tam phijc vu hanh chinh cong, co the mot cua, 
mot dm lien thong tir cap huyen den co so bao dam tinh gun, hieu hrc, hieu qua, 
phii hop ved tinh hinh cu the cua dia phuung. 

- Nghien ciru xay dung de an bao cao cap co tham quyen de thuc hien sap 
nhap, tang quy mo dun vi hanh chinh cap xa (thuc hien tir nam 2019). 

- Lanh dao, chi dao UBND cac xa, thi tra'n thuc hien nghiem tac, nh'at quail 
viec khoan kinh phi chi php cap theo dinh mire cho ngubi hoat &ling khong 
chuyen trach cap xa va then, tieu khu (thuc hien tir nam 2019). 

2. 14 cong teic can ,b0 
- Chi" tri ra soat, sap xep lai to chirc, bO may, stra d6i b6 sung, hoan thin 

chirc nang, nhiem vu, quyen 	mOi quan he cong tac gift cac phong, ban, dun 
vi truc thuc Uy ban nhan dan huyen; thuc hien tinh gian bien the theo tinh than 
Nghi quy& so 39-NQ/TW ngay 17/4/2015 cua BO Chinh tri, Nghi dinh so 
108/2014/ND-CP ngay 20/11/2014 cua Chinh phu (thuc hien tir nam 2018). 

- Hoan thanh viec xay dung De an vi tri viec lam theo tinh than Nghi dinh 
so 36/2013/ND-CP ngay 22/4/2013 cua Chinh phu (thuc hien tir nam 2018). 

- Tham mtru cho Ban ThuZyng v1,1 Huy'en uy anti gia hoat dOng cua tnxong 
them khong phai la 'Tang vier]. (thuc hien tir Qu)'7111/2018). 

- Ra soat stra 4i, b6 sung cac quy dinh ve quy hoach, dao tap, Woi &ang, 
di'eu &Ong, luan chuyen, 1)6 nhiem, mien nhiem, cho thoi gift chirc, dinh chi chirc 

khen thuCe'ng, kST 	thuc hien the do chinh sach doi \Tad can bO thuc 
tham quyen quan 13'7. 

Phan 5- Kin nghi, cue xuat voi Tinh uy, UBND tinh. 
- Tinh có van ban huong dan xay d\rng quy the hog dOng gicra cac khi co 

quan sau khi sap nhap. 
- Ban hanh twang dan viec giai quyet the dO chinh sach doi \Ted dOi nga 

nhfing nguai hog dOng khong chuyen trach o xa, thi tran va o then, tieu khu do 
thuc hien viec sap nhap then, tieu 

Nei nhlin: 
- TT huyen uy (de BC); 
- SerN()i vu (de BC); 
- Chu tich, cac pho chu tich UBND huyen; 
- Luu: NV, VT. 



UB1\61) HUITN NGA SON  
BIEU SO 05: KET QUA 01 NAM THVC HIEN MOT SO NOI DUNG 

CUA NGHI QUYET 18-NQ/TW, NGAY 25/10/2017 CUA BCHTW 

(Kern theo Rao cao so 4AC /BC-UBND ngay .1,2../11/2018 ctia UBND huyen Nga Son) 

So 
TT 

Danh muc To* , n g s  6 

dun vi 

SoA  don 

hiO 

Giam s4 luvng 
lanh ciao chtic 

Giam so luting to Giam bien 
cht do sip 
'cep lni to 
chirc NI 

may 
cAp  so, 

vi thtrc x  
4 

Cap  
phong CAp so. 

Cap 
phong 

TONG CONG 223 23 0 1 0 0 89 

1 
Truing ban tuyen gido ding tiled la giant 
d'Oc trung tam bOi &rang chinh tri cap 
huyen 

1 1 1 1 

2 
Thi diem truing ban dan van ding thai 
la chit tich UST ban Mat tan TO quOc cap 
huyen 

3 
Thi diem truing ban dan van ding thei 
la chit tich UST ban Mat tan To quoc cap 
tinh 

4 
Thi diem truing ban to chirc cap fly 
Tong tiled la truing phong not vu cap 
huyen 

5 
Thi diem truing ban tochirc cap uy 
(long tiled la giam doc sey not vu cap tinh 

6 
Thi diem chit nhiem fly ban kiem tra cap 
fly ding thei la chanh thanh tra cap 
huyen 

Thi diem chit nhiem fly ban kiem tra cap 
ily Tong thoi la chanh thanh tra cap tinh 

8 
Thi diem hop nhat ban tochirc cap Ay 
vai phong not vu cap huyen 

9 
Thi diem Ithp nhat ban to chirc cap ity 

• 
yeti so not vu cap tinh 

10 
Thi diem hap nhat ca quan fly ban kiem 
tra cap Ay vii thanh tra cap huyen 

11 
Thi diem h9p nhat co.  quan fly ban kiem 
tra cap fly vai thanh tra cap tinh 

12 
Thi diem hop nhat cac co quan chuyen 
mon thuOc Uy ban nhan dan cap huyen 

3 



TT 

p 

Danh muc S6 
donSo lanh Ten se 

don Ai 
vi thwc 

hi?n 

Giam so lifting 
dao 

Giam so luting to 
chfrc 

Giant Wen 
cite do sop 
xep 1#i to 
chtk bO 

may 
Cap mi.  CAp 

phong 
Cap so

, Cap 
phong 

13 
Thi diem hop nhat cac ca quan chuyen 
mon thuec lily ban nhan dan cap tinh 

14 

Hop nhat van phong cap uy vai van 
phong hei deng nhan dan va 4 ban 
nhan dan cap huyen 6. nhiing nai c6 dieu 
kien 

15 
Thuc hien mo hinh trung tam phuc IT 
hanh chinh cong, ca the met dm, met 
cfra lien thong 

16 
Hop nhat van phong doan dai bieu Quec 
hei, van phong hei dong nhan dan va 
van phong uY ban nhan dan cap tinh 

17 
Hop nhat cac ca quan chuyen mon thuec 
fly ban nhan dan cap tinh 

18 
Hop nhat cac ca quan chuyen mon thuec 
fly ban nhan dan cap huyen 

19 Sap xep Ban Bao ve CSSKCB cap tinh 

20 
Sap xep d'au mei tivc thuec cac co quan 
chuyen trach tham mini, giup viec cap 
ily cap tinh 

21 
To chirc ca quan tham mini gifip viec 
chung khoi Mat tran To quec va cac 
doan the chinh tri - xa hei cap huyen 

22 
T6 chirc co quan tham mini gifip viec 
chung khoi Mat tan TO quec va cac 
doan the chinh tri - xa hei cap tinh 

23  
To chirc lai dang be khoi doanh nghiep 

• 
cap tinh 

24 Sap xep cac ban chi dao cap tinh 

25 
Sap xep cac ban quan lY du an cap 
huyen 

26 Sap xep cac ban quan lY du an cap tinh 

27 
B

i 
thu cap uY (long thai la chil tich hei 

&Ong nhan dan cap huyen 

3 



So 
TT 

Danh muc 
Tong 

si;  

don Ai 

So don 

hiO 

. • , 	A Giant so luyng 
lfinh dao 

. , 	so 
	 X Giant 	hryng to 

chtrc 
Gram bien 
cht do sh 
x4 10 to 
chirc,  bi) 

may 
CAp sir 

vi thyc , 
A„ 

C-1-  
phong 

Ch mi. 
Cap 

phong 

28 
B

i 
thu cap uST &Ong thari la chit tich hOi 

(tong nhan dan cap xa 27 21 
21 

29 
Bi thu cap uST d6ng than la chit tich uST 
ban nhan dan cap huy'n 

30 
Bi thu cap uST d6ng Uri la chit tich uST 
ban nhan dan cap xa 

27 1 1 

31  
Sap x6p, to chirc lai dun vi hanh chinh 

• 
cap huy'0 

32  
Sap x6p, to chirc lai dun vi hanh chinh 

• 
cap huy'n 

33 Hyp nhat then, t6 dan ph6 168 66 

34 
Khac phgc tinh trang them, to dan ph6 
chua c6 to chirc clang 

35 
Khac phuc tinh trang truang then, to 
truang to dan ph6 khong phai la clang 
vien 

36 
Thgc hi'n mo hinh to quan o( Ong &rig 
dan cu then, to dan ph6 

3 



UBND HUITN NGA SON 

BIEU SO 04: KET QUA 01 NAM THI/C MIEN NGHI QUYET SO 18-NQ/TW, NGAY 25/10/2017 CUA BCHTW 	CHINH QUYEN DIA PIIVONG) 

(Kern theo Bao cao so 	/BC-UBND ngay .0,2,/11/2018 cfia UBND huyen Nga San) 

s6 
TT 

Don vi 

Giam so dun vi cap phong Giam so KNIT lanh d4o Giam bien the do sap xep tai to chirc be may 

T6ng 
so 

Trong do 

Cal) se( 

to:Ing 
dixo'ng 

Cap phong 

va khong Tong 
so 

Trong do 

Cap 
phong 
trtrc 

thuoc 
ban, 

nganh, 
sa, dan 
vi ca 

thlh; 
HDND, 
UBND 

cap 
huyen 

Cap 
phong 

trtrc thuOc 

trung tarn 
ohuoc 
ban

, g,
p 	

n anh, 
so; clan vi 
cap tinh; 
HDND, 
UBND 

cap 
huyen) 

chi cpc, , 
Cac 

throng  

THCS, 
tieu 
hoc 

TOng 
, 

so 

Cap 
pining 
truc 

thuoc 
ban, 

h  
ng-ri  ' 
sa, dcm , 
vi cap 

tinh; 
HDND, 
UBND 

cap 
huyn 

Cap 
phong 

truc thu(ic 
chi cue, 

trung tam 
(thuOc 
ban, 

nganh, 
so, don vi 
cap tinh; 
HDND, 
UBND 

cap 
huyen) 

Cac 
throng  

THCS, 
tieu 
hoc 

Cong 
chirc 

Vien 
chirc 

H 
&Ong 

Can be 

II,91) 	c uyen 
trach 

cap xa 

CB 
khong 
chuyen 
trach 

them, to 
dan 

pito... 

TONG CONG 2 2 2 2 

1 UBND huyen Nga Son 2 2 2 2 
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