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Nga San, ngay G11 thong 12 nom 2018 

BAO CAO 
Cong tic cal each thii tic hanh chinh nom 2018 

phtrong huirng nhiem vu nom 2019 

PHAN THU' NHAT 
KET QUA CAI CACH THU TUC HANH CHINH NAM 2018 

Trong nom 2018, cong tac cai cach thu tuc hanh ,chinh (TTHC) tren dia ban 
huyan da dugc cap uST chinh quyen huyan va cac xa, thi trail thgc sir quan tam. 

I. NITUNG KET QUA DAT BOX. 

1. Cong tac trien khai, chi d#o dieu hanh 

Tr'en ca so• trien khai thLrc hi'n Ka hoach CCHC nom 2018 dm UBND tinh; 
UBND huyan da cu the boa nhim vu CCHC, trong dO quan tam nhiau clan nhiam vu 
cai cach TTHC, cu the: 

Ban hanh cac van ban chi dao, di'au hanh: Quyat dinh s 3862/QD-UBND ngdy 
22/11/2017 ve vi'ac ban hanh , hoach CCHC huyan nom 2018; Ka hoach se') 32/KH-
UBND ngay 22/3/2018 ye tuyen Iruyen cai cach hanh chinh nom 2018; Ngdy 19/3/2018 
UBND huyan ban hanh K'a hoach so 26/KH-UBND kiem soot thu tuc hanh chinh (TTHC) 
nom 2018 tren dia ban huyan Nga San; Ka hoach so 47/KH-UBND ngdy 17/4/2018 va ra soot 
TTHC nom 2018 tren dia ban puyan; Cong van so 126/UBND ngdy 09/02/2018 va tang 
cuong thgc hian cong tac kiem soot TTHC tren dia ban huyan. 

UBND huyan, Chu tich -UBND huyan da chi dao cac don vi trong, 	huyan thgc 
hian &Ong b9 cac not dung CCHC da dugc xac dinh trong ke hoach dau nom, cac don 
vi dugc giao chu tri cac not dung trong ke hoach da va gang tien hanh thgc hian theo 
clang trinh tg, thu tuc. 

Dinh kST hang q4, ket hop tai cac hOi ng,hi UBND de danh gia ket qua thgc hian 
ding ,ac CCHC not Chung, ding tac cai each thu tuc hanh chinh not ri'eng tren dia ban huyan 
va trien khai thgc hian cac Nghi q:uyet cua Chinh phu, cac quyet dinh, chi thi caa Thu Wong 
Chinh pha va not dung cai, 	hanh chinh nhu: Nghi quy'et , 19-2017N-cP ngdy 
06/02/2017 dm Chinh 	ye tier,  tuc thgc hian cac nhiam vu, iai phap chu yeu -dap tuc cai 
thin moi trueng kinh doanh, nang cao nang tgc canh tranh quoc gia nom 2017, dinh huong 
den nom 2020; Ke hoach 110/KH-UBND ngay 25/5/2018 cua UBND tinh Ttianh Hoa ye 
trien khai thgc hian Quyet dinh so 53/QD-BCDCCHC ngdy 13/02/2018 va Ke hoach hanh 
d9ng nom 2018 caa Ban chi dao cai each hanh chinkca9. Chinh phu, Thong boo so 78/1'B-
VPCP ngdy 27/02/2018 cila Van ph6ng Chinh pha ye ket Juan caa Pho Thu Wang Thuang 
true Chinh pha Tnrapg H6a Binh, Throng Ban chi dao cai cach hanh chinh 	ith caa Chinh p 
tai cu9c h9p true tuyen tong ket cong tac cal cach hanh chinh nom 2017, trien khai nhiam vu 
cal each hanh chinh nom 2018, Ka hoach so 09/KH-UBND ngay 12/01/2018 caa UBND 
tinh Thanh Haa ve kiam soot TTHC nom 2018,... 
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+ Cong tac tuyen truyen nang cao hieu biet ve cong tac cai cach thu tuc hanh 
chinh da dugc dive hien voi nhieu hinh thirc phong phii; phoi hgp ding Dai truyen 
thanh huyen, he th6ng truyen thanh xa, thi tran thirc hien phat tin bai ve cong tac cai 
each TTHC, xay dung chuyen muc cai cach TTHC hang tuan phat tren cai truyen 
thanh huyen huong dan ve viec thuc hien cac buck trong quy trinh gial guy& cac 
TTHC; ve not dung ke hoach cai each hanh chinh nam 2018 tren dia ban huyen. Tai 
cong thong tin dien tir huyen da danh chuyen trang cho cong tac cai cach thu tuc hanh 
chinh, cong khai s6 lugng, quy trinh thuc hien TTHC tai uy ban nhan dan huyen. 

2. Thtrc hien cal each thii tuc hanh chinh va cong khai thii tuc hanh chinh 
theo quy dinh cua Chinh phu, Bo, nganh, UBND tinh. 

Tir cap huyen den xa, thi tran da nghiem Plc thuc hien giai guy& TTHC theo co 
the mot cira, mot dm lien thong va them yet cong khai 130 TTHC. 100% cac xa, thi tan 
da niem yet cong khai tai b6 phan mot cixa dm xa. D6i vOi Trung tam hanh chinh cong 
huyen, cac thu tuc hanh chinh clang thuc hien dugc niem yet cong khai bang 2 hinh 
thirc: Hinh thirc thir nhat la niem yet tai phOng tiep nhan h6 so va tra ket qua. Hinh thdc 
thin hai la cong khai bang cach clang tai tren ang thong tin dien tir dm huyen. 

3. Cong tac ra soat, kiem tra thii tuc hanh chinh 

UBND huyen dd chi dap cac phong, ban chuyen mon, cac xa, thi trap thuOng 
xuyen cap nh"at thong tin lien quan den cac TTHC thuc pham vi giai quyet; &Ong thOi 
ra soat TTHC va bao cao cap tren neu co TTHC can sira doi, 116 sung cho phu hop voi 
thgc to tai don vi; giao cho Van phong HDND va UBND huyen chiu trach nhiem theo 
dOi, don doe viec thuc hien kiem soat TTHC. 

Tai Trung tam hanh chinh cong va tai tru se( UBND huyen, UBND cac xa, thi tan 
da cong khai niem yet va thirc hien quy dinh "4 tang, 2 giam, 3 khong" theo chi dap cfm. 
Chu tich UBND tinh. 

Tai tru ser UBND huyen va UBND cac xa, thi tran deu có horn thu gOp y thirc 
hien tiep nhan )"/ kien cua ca nhan, t'6 chdc ve cac quy dinh hanh chinh. UBND huyen 
da chi ciao thirc,  hien clang tai cong khai cac thong tin ve dia chi, email, s6 dien thoai 
dm co quan tiep nhan, xir ly phan anh, kien nghi ,tren trang thong tin dien tir cua 
huyen de tiep nhan xir 13% phan anh, kien nghi, khieu nai cua ca nhan, to chirc theo 
Nghi dinh s6 20/2008/ND-CP cua Chinh 

Lanh dao cac don vi thuong xuyen kiem tra ho so ton gong de don dOc, nhac 
nha can b6, cong chfrc xir 13'T kip died cac h6 so, cong van den, dac biet la cac h6 so, 
cong van ton dgng qua then han quy dinh. Bao cao dinh kST tinh hinh thuc hien cong 
tac cai each TTHC,d'e nam bat va kip thoi co huong 	quyet. 

Cong tac kiem tra ket qua thuc hien cai each TTHC tai cac xa, thi tran, cac 
phOng ban, chuyen mon thuc UBND huyen dugc chu trgng,16ng ghep trong nhieu 
doan kiem tra cua huyen. Trong nam 2018, UBND, 	huyen phoi hgp 	Thuong truc 
HDND huyen da tien hanh giarn sat chuyen de ye cong tac cai each hanh chinh tai 
UBND cac xa: Nga Tan, Nga Hung, Nga Giap, Nga Trung. 
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Qua kiem tra, giam sat nham danh gia &mg cong tac chi dao, to shire thus hien cac 
not dung cai cach hanh chinh cua tirn& don vi mot each khach quan, trung thus; danh gia 
vai tro trash nhieT 	ngueri,dirng dau doi vefi viec thus hien cai each hanh chinh; phat 
huy uu diem, chan chinh, klfac phtic nhang ton tai han the va nhang kilo khan vuong 
mac trong qua t:rinh thus hien, pit ra nhang bai hoc kinh nghiem, de ra nhang chu truong, 
giai phap cu the de thus hien tot cong tac cai cach hanh chinh trong thoi gian tori. 

4. Tinh hinh thwc hien co' the met cira, mot cira lien thong tai UBND huyen, 
UBND cac xa, thi trAn. 

a) Co' so' vat chat, trang thiit bi phyc vu cho viec thus hien co' chi mot cira, co' 
chi mot ara lien thong. 

* Doi vol cac xa, thi train: Cho den nay c6 27/27 xa, thi trAn dal 13,6 tri phong 
rieng cho b'e phan met cira. Cac xa da dau to mua sm trang thiet bi can thiet phvc vu cho 
viec giai quyet TTHC nhu: May tinh, may in, may pile to, ban quay, ghe d9i cho to shire 
ding dan. 

* floi vc'xi Trung tam hanh chinh cong huyen: 
139 tri khu lam viec dam bao quy dinh v6i nha lam viec thong thoang, tien lgi va 

du ch9 ng9i cho to shire, cong dan den giao dich lam viec. 
Hien nay da trang bi day du cac thiet bi Om 01 may chii, 05 may tram, 01 may 

photocopy, 02 may in, 01 tang am, 2 loa, 01 man hinh cam irng, thiet bi d9c ma vach, 5 
bang hien thi quay, 5 ban di'eu khien quay, phan mem 118 trg giai quy'et TTHC theo co 
the met cira va lap d4t camera d tang cueing cong tac cong khai hoat deng dm be phan 
"Met cira". Cac phong lam viec dugc trang bi day du ban ghe, may dieu hoa; c6 du ghe 
dqi cho cong dan den giao dich. 

VOi phan mem ho trg gja.i quy'et TTHC duos shay tren mei trueng Internet; can 
b6, cong shire co quan co the truy cap mang de xir 15/ cong viec m9i 	m9i noi. 
Doi ,v6i 	shire, , ca nhan c6 dieu kin truy cap Internet, co.  the tra ciru ket qua giai 
quyet TTHC bat sir not nao co Internet. 

De tang cueing vai tro giam sat, du lieu giai quyet TTHC dugc capnhat tren 
cong thOng tin dien tir dm huyen, m9i to shire, ca nhan c6 the dang nhap de theo dai 
thuarng xuyen. 

b) Vic ba tri, phan cong can bO, cong chic's lam viec tai bO phein tiip nhfn  va 
tra kit qua. 

* Doi vol cac xa, thi tren 
Tai 27 xa, thi tan da 1)6 tri can be O• cac shire danh Van phong- Th6ng ke, Tu 

phap- He tich, Van thu-Luu tra tiep nhan ho so tai b'e phan mot cira. 
* Doi vol Trung tam hanh chinh huyen Nga San g Om: 
Bien the gom c6 7 d/c, gem Giam doe la PhO Chanh Van phong phi trach diau 

hanh, 01 pith giam doc trung tam; 4 can b6 tiep nhan he so tai cac quay giao dich 
thu9c cac linh vuc, 01 can be phi,' trach mang tin hoc. 
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, Theo yeu cau nhiem vu, UBND huyen bit phai 7 cong chirc thu6c cac linh vgc 
tiep nhan ho so va tra kat qua khi c6 thu tic hanh chinh phat sinh (khi khong co thu 
tyc thi lam viec tai b6 phan chuyen mon). 

, Da s6 can b6 	viec b6 phan nay c6 trinh d0 dai hoc chinh quy, dugc tap 
huan chuyen mon, nghiep vu, b6i during ve IcST' nang giao tiep va luon c6 tinh than 
trach nhiem cao. Hang nam can b'6, cong chirc lam viec tai Trung tam hanh chinh 
cong dugc danh gia cong chgc, xet thi dua khen thuong theo dung quy dinh hien 
hanh; dugc giai quyet the d'6 phy cap trach nhiem cho tat ca can b6, nhan vien cua b6 
phan mot dm. Ngodi ra can b6, cong chirc cua b '6 phan nay con dugc danh gia cua t6 
chirc cong dan den giao dich thong qua phan anh bang horn thu g6p y tai Trung tarn 
hanh chinh cong. 

c) Chat ltry'ng giai guy& did tic Huth chinh theo co' chi mot cira. 
* Doi vai cac xa, thi tran 

Thuc hien cal each thu tyc hanh chinh theo co the "mot cira"; cac xa, thi tran da 
cong khai h6a cac quy dinh hanh chinh, thanh phan ho so va quy trinh giai quyet 
TTHC. 
Tinh hinh tiep nhan h6 so tai b6 phan mot cfra: Tir thang 01/2018 den thang 11/2018: 

+ Tai cap huyen: 
Tons so ho so da tiep nhan: 6.538 h6 so. Trong dO: S6 ho so tra dung hen: 6.311 

h6 so. S6 46 so dang trong thei gian giai quyet: 179 ho so. H6 so cham dang giai 
quyet: 48 ho 

+ Tai cap xa: So ho so nhan gkai quyet: 58.991 ho so; ho so tra dung hen: 57.971 
h6 so; h6 so dang giai quyet: 1020116 so; Khon4 c6h6 so tra hen. 

d) Ddnh gid kit qua thyv hien giai quyet TTHC tren dia ban huyen. 
Nhin chung cac xa, thi tran da quan tam den cong tac giai quyet TTHC. 27/27 

thi tran da bo tri phong rieng cho b6 phan tiep nhan va tra ket qua, hau het cac xa 
da khac phyc kilo khan v'e co see vat chat, thiet bi lam viec, 	de gop phan thgc hien 
tot cong tac cal each TTHC tren dia ban huyen. 

Tai Trung tam hanh chinh cong, so ho so giai quyet so lugng nhiau, chat lugng 
dam bao, han the viec di lai cho to chirc, cong dan. 

II. HAN CHE VA NGUYEN NHAN. 
1. Han che. 

* Doi vai cac xa, thi trap 
Trong chi dao thgc hien van con mot s6 xa thiau quan tam dan cong tac cai each 

this tyc hanh chinh, cu the: 
- Van con mot s6 don vi chua ban hanh kip thoi cac van ban chi dao cong tac 

CCHC nhu Ka hoach CCHC, Ka hooch tuyen truyan CCHC hang nam. 
- Chua ra soat thuOng xuyen b6 TTHC chung ap dung cho cap xa de dua s6 lugng 

TTHC 	hop thgc to 	don vi vao giai quyet qua b6 phan mot cua va , nghi sua doi, 
b6 sung, thay the TTHC kip thin. 
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- Met se dan vi cap xa viec niem i6t, cap nhat TTHC mad tai be phan met dm 
chua day dit, kip thud. 

- Co sa vat chat can thieu, ,;thua dap img dugc yeu can, a'nh hueng t6i quy dinh tiep 
nhan, tra ket qua, chat lugng giai quy'et cong viec va viec niem yet cong khai TTHC; 
chua co don vi nao ung dung phan mem ho trg giai. quyet TTHC vao thvc hien "Met 
cira" 

- Can be lam viec tai be phan met cfra met se xa chua deo the cong chirc khi tiep 
cong dan. Tinh than, trach nhi'ern, thai de cong chirc trong thvc thi nhiem vu c6 luc, co 
nai chua dam bao. 

* Doi vol cap huy'01 
,- Co lidc, c6 not cong tac phi hgp met se phong, ban chua tot; tin de giai 

quyet cong viec chua dap img dugc yeu cau, con de TTHC phat sinh ved to chirc va 
cong dan, van con TTHC giai quyet cham so voi quy dinh. 

- Met se dan vi ph6ng, ban chuyen mon chua chit y cong tac ra soat TTHC, chua 
cap nhat thong tin dieu chinh theo quy dinh; van con coi do la nhiem vu cua Trung 
tam hanh chinh cong. 

2. Nguyen nhan: 
* Doi voi cac xa, thi tran 

- Met se cap uy, chinh quyen xa chua tap trung, day mph chi dao cong tac cai 
cach hanh chinh not chung, cai each TTHC nen rieng. 

- Can be thirc hien 0 be phan tip nhan Ira tra ke't qua tai cac xa, thi tran halt het la 
can be chuyen mon kiem nhiem nen thieu then gian, thieu kinh nghiem trong thvc 
hien nhiem vv do do chua dap irng het dugc yeu cau cua cong tac cai each TTHC. 

- Kinh phi dau to cho cong tae cai cach TTHC con han the, nhat la cap xa gay 
anh huong cho viec trien khai va day manh cal. each TTHC met each toan dien va co 
chat lugng. 

- Che de khuyen khich, deng vien can be lam tai be phan met cfra cap xa chua kip 
thoi. 

* Doi Val cap huyM 
- Cong the ra soat TTHC chua thuong xuyen nen chin kip then de xuat be sung, 

dieu chinh TTHC cho phit hop. 
- Cong tac phei hgp gift cac be phan chuyen mon chua nhip nhang, con de TTHC 

qua hen. 

PHAN THU HAI 
MIX TIEU, PHOING HUbNG, NH4M VIT TRONG TAM NAM 2019 

I. MIX TIEU. 
1. Xay dung c6 hieu qua nen hanh chinh phvc vv, chuyen nghiep, hien dai gop 

phan nang cao mire de hai long cua ngu6i dan va doanh nghiep dei voi ca quan hanh 
chinh, dei voi cong chirc, vien chirc tren dia ban huy'en. 
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2. Xay dung d'ei‘ngii can be, cong chirc c6 trinh de, pham chat tot va Wang lvc 
cong tac dap ung yeu cau xay dung trong thei l(ST dal nu& hei nhap. 

3. Giai quyet thu tvc hanh chinh phai minh bach, tranh tieu cvc, loci be tinh 
trang sach nhi6u, cfra quyen; phan dau 100% he so cong viec dugc giai quyet dung 
quy dinh, giai quyet dung hen. 

4. 100% can be, cong chirc co quan UBND huyen thvc hien thv 13'7, luan chuyen 
ho so tren phan mem 118 tre giai quyet TTHC. 

5. 100% co quan hanh chinh cap xa niem ye't cong khai thu tvc hanh chinh 
dung quy dinh phap luat. 

II. PH!IONG HU NG, NHItM VV. 
1. Tang cuerng cons tac tuyen truyen den cac tang lop nhan dan ve cai each 

TTHC; giup nhan dan thay ro tae dung cua cai each TTHC, nang cao niem tin dm 
nhan dan doi v&i Dang va cac cap chinh quyen. 

2. Tang cuong cong tac chi dao thvc hien cai each TTHC; di'eu hanh linh hoat 
cac linh vvc tiecp nhan ho so giai quyet cong viec cua cong dan dam bao dung quy 
trinh, nhanh gen, chinh xac. 

3. Niem iet TTHC va dua vao thvc hien tai be phan ti'ep nhan va tra ket qua 
dUng quy dinh. Thvc hien nghiem tUc theo quy dinh "4 tang, 2 giam, 3 khOng" trong 
giai quyet TTHC theo quy dinh 	UBND tinh Thanh H6a. 

4. Cac xa, thi tran sap xep, bo tri cong chirc c6 nang lire, tinh than, trach nhiem 
cao lam viec tai be phan "Met cue. 

, 5. Can be, cong eh& cac phong, ban chuyen,mon UBND huyen thvc hien giai 
quyet 	tic hanh chinh dUng quy trinh luan,  chuyen ho so qua mei tru6ng Internet, 
thu6ng xuyen cap nhat nhung quy dinh mai ye quail 17 nha nu& dOi vei TTHC thu8c 
linh vtrc phi trach; thong bao ye Trung tam hanh chinh cong de thvc hien kip tiled. 

6. Tang cuong bo sung trang thiet bi cho Trung tam hanh chinh Ong huyen, be 
phan met dm cac xa, thi tran theo hung hien dai; dam bac, co se.  vat chat phvc vu cac 
pheng lam viec, ph6ng don tiep cong dan theo hung thuan tien. 

7. Tang cuong cac hoar deng giam sat, kiem soat trong thus hien giai quyet TTHC. Co 
bien phap xir 13'7 kip thed nhang hanh vi tieu cue, gay phien ha cho to chirc, cong dan. 	, 

8. Tong ket, daph 	ket qua thvc hien, khen thueng doi 	nhting tap the, ca 
nhan c6 thanh tich xuat sac trong cong tac cai each TTHC./. As 
Nai nhan: 	 CHU TI 
- TTr Huyen uy, TTr HDND huyen 	bao cao); 
- ChO tich, Ph6 Chu tich UBND huyen; 
- UV UBND huyen; 
- Dai bieu HDND huyen; 
- MTTQ, cac doan the; 
- PhOng, ban UBND huyen; 
- Co quan nganh, cac xa, thi tran; 

- Ltru: VT, NV. 	 c Quyet 
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