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BAO CAO 
Tinh hinh thirc hien cong tac Cal each hanh chinh 6 thang d'au Liam va 

phirong htro'ng, nhiem vu 6 thang cuOi nam 2018 

L CONG TAC CHI DAO, DIEU HANH. 
1. Ve to chore chi dao, dieu hanh cai each hanh chinh. 
Tren co so' trien khai thtrc hien Ke hoach CCHC nam 2018 cita UBND tinh; 

UBND huyen da et' the flea nhiem Yu CCHC: • 
+ Trien khai cac van ban chi dao, dieu hanh nhu: Quyet dinh so 3862/QD-

UBND ngay 22/11/2017 ye *c ban hanh k"e hoach CCHC huyen nam 2018; Ice hoach 
so 32/KH-UBND ngay 22/3/2018 ye tuyen truyen cai each hanh chinh nam 2018; Bao 
cat) so 42/BC-UBND ngay 18/02/2018 danh gia ket qua thtrc hien cong tac cai each 
thu tuc hanh chinh QuY I nam 2018. 

+ Cong the chi dao, dieu hanh: UBND huyen, Chit tich UBND huyen da chi 49 
cac don vi trong huyen. 

Thirc hien Tong b6 cac inoi dung CCHC da duce )(de dinh trong ke hoach tiling 
nam, cac don vi duce giao chit tri cac noi dung trong ke hoach tier' hanh thirc hien theo 
dUng trinh ttr, thit tuc. 

Dinh ky hang quy, ket hop tai cac h6i nghi UBND de danh gia ket qua thirc hien cong 
tac CCHC noi chung, cong tac cai each thu tuc hanh chinh, kiem soat TTHC noi rieng tren 
dia ban huyen 

2. Cong tac kiem tra cal each hanh chinh. 
Lanh dao cac don vi thtreng xuy'en kiem tra ho so' cai each thU tuc hanh chinh de 

don d6c,,nhac nha can b9, cong, chirc xir 1Y kip thai cac ho so, cong van den, dac biet la 
khong de cac ho so, cong van ton dong,qua tiled hart quy dinh. Bao cap dinh ky tinh 
hinh thtrc hien dog tac CCHC de nam bat va kip thei c6 htrOng giai quyet. 

Qua kiem tra nham danh gia &mg cong tac chi dao, to chirc thirc hien cac noi dung 
cai each hanh chinh cua timg don vi mot each khach quan, trung tittle; danh gia vai tre 
trach nhiem cua ngtrei dirng dau. doi 	viec thtrc hien cai each hanh chinh; phathuy tru 
diem, chart chinh, khac phuc nhang ton tai han the va nhfing kh6 khan vtr9ng mac trong 
qua trinh thirc hien, rut ra nhang bai hoc kinh nghiem, de ra nhang chu truang, giai phap 
cu the de th%rc hien tot cong tae cai each hanh chinh trong tiled gian tad. 

3. Cong tac tuyen truyen cal each hanh chinh. 
UBND huyen, UBND cac xa, thi tran da xay dung ke hoach, each thirc thong tin 

tuyen truyen htrong vao nhang aux fiat, noi dung trot-1g tam dm chuong trinh tong the 
CCHC giai doan 2011-2020, ke hoach CCHC nam 2018. Trong do quan tam tuyen truyen 
ye niem yet cong khai cac thu tuc, giay te, phi, re phi tai 1).9 phan tiep nhan va tra ket qua. 

II.KET QUA HAT DU'QC TRONG TRIEN KHAI CAC NHIpi VU CAI CACH 
HANH CHiNH 6 THANGDAU INAM. 

1. Cal each the che. 



- Ra soat va ban hanh van ban quy pham phap luSt: Cac ca quan, dan vi tren dia 
ban huyen thirc hien dimg quy trinh xay dung, ban hanh van ,ban quy pham phap 
luat, van ban hanh chinh. Cac van ban dugc ban hanh dung tharn quyen va heu het 
bao dam ve ril)i dung, the tilde theo quy dinh cua phap luSt. Trong 6 thang nam 2018 
UBND huyen da tien hanh ra soat 2.289 van ban hanh chinh, khong có van ban nao 
ban hanh sai tham quyen hoac co nei dung trai vai van ban ciia cap tren. 

- To chirc thirc hien va kiem tra viec thirc hien cac van ban quy pham phap lust: 
Van phong HDND&UBND la don vi dugc giao trach nhiem thuong xuyen don doc cac 
don vi trien khai thirc hien nhiem vu quy dinh tai cac van ban quy pham phap luSt. 
Sau khi cac van ban dugc ban hanh, cac dan vi tren dia ban huyen dugc phan cong 
nhiem vu da to chirc thirc hien theo dimg to trinh, nOi dung. 

2. CM cach thti tuc hanh chinh. 
- Cac cap, cac nganh tiep tpc quan triet trien khai thirc hien cac hoat,dOng kiem 

soat quy 	cong be) thu tic hanh chinh va tiep nhan xir 1)'T phan anh, kien nghi cua 
ca nhan, to chirc ,ve quy dinh hanh chinh tren dia ban huyen. , 

- Viec thong ke, tap hop, ra soat cac TTHC thuOc tham quyen giai quyet cita 
UBND huyen da dugc chu trong va thyc hien thuang xuyen; thyc hien nghiem tlic chi 
dao cua UBND tinh va thuc to tai dan vi. 

- V" trien khai,  thirc hien Nghi dinh 20/2008/ND-CP ngdy 14 thang 2 nam 2008 
cita Chinh 	ve tiep nhn, xir 1)'T phan anh, kien nghi 	ca. nhan, to chirc ve quy 
dinh hanh chinh. 

Tai try ser UBND huyen: va UBND cac xa, thi tran deu CO hem thu gap )'T thirc 
hien tiep nhan y ki'en dm ca nhan, to chirc ve thirc hien cac quy dinh hanh chinh. 
UBND huyen da chi dao thirc hien clang tai cong khai cac thong tin ve dia chi, email, 
so dien thoai ciia co quan tiep nhan, xir phan anh, kien nghi tren trang thong tin dien 

huyen de tiep nhan xir 1)'T phan anh, kien nghi, khleu nai dia ca nhan, to chirc 
theo Nghi dinh so 20/2008/ND-CP. 

- Tinh hinh tiep nhan hO so tai be phan met cira: 
+ Tai cap huyen: 6 thang dau nam 2018, tong so ho soda tiep nhan: 2.671 ho so. 

Trong do: So ho so tra dimg hen: 2.058 ho so. Khong co ho sa tre hen. So ho so dang 
trong theri gian giai quyet: 613 Ito so. 

+ Tai cap xa: Trong 6 thang dau nam, so ho so nhan giai quyet: 34.676 ho so; ho so 
tra dung hen: 33.912 hO so; hO so trj hen: 0 ho so; hO so dang giai guy& chua d6n hen 
764 ho so. 

3. Cal cach to chirc hi) may. 
- UBND huyen da thirc hien ra soat chirc nang, nhiem vu ctla cac phong ban nham 

phat hien chirc nang, nhiem vu can chong cite°, trimg lap,chua ro hoac be sot, teen co sa do 
de nghi dieu chinh, bO sung cho pha hgp veri quy dinh cua phap lust va tinh hinh thirc 

- UBND huyen luon quan. tam xay dung phucmg an bO tri, sap xep bien the bo may 
co quan hanh chinh va mot so don vi six nghiep tryc thuOc. Hien nay, bO may to chirc cua 
huyen da dugc sap xep tucmg doi On dinh theo huang ngay cang tinh g9n, dimg chi -Lieu 
bien che ,dam bao hoan thanh tot nhiem vu va khoi lung cong viec dugc giao. Viec bo 
nhiem, de bat can be dugc thirc hien dung quy trinh va dam bao ve cac tieu chuan. 

- Tang cueing IcS7 luSt, kSi cuang hanh chinh, nang cao hieu qua sir dung thed gian 
lam viec cila can be, cong chirc, vien chirc Nha nuOc tren dia ban. Thgc hien viec trien 



khai qui tac irng xir cho can be cong chirc, quy the van flea cong sCr cho tat ca cac ca 
quan hanh chinh va don vi su nghiep. 

4. Xfiy dtrng va nfing,  cao chfit ltryng dOi ngii cong chirc, vien chirc. 
Cong tac dao too, boi duong nang cao trinh do 13"/ Juan chinh tri, chuyen mon 

nghiep vu dugc quan tam dimg mire. Cu the nhu sau: 
- Giai quyet cac the de chinh sach cho can be, dot-1,g chirc, vien chirc then dung 

quy dinh 	phap luat nhu: nang luang, phi cap, bao hiem xa hei, bao hiem y te, the 
de Om dau, thai san. 

- Thuang xuyen quail triet can be cong chirc cap huyen, cap xa ve trach nhiem doi 
cong viec, chap hanh nghiem kST Vat, ky cuong hanh chinh va dao dirc cong vu noi cong se. 

- Too dieu kien cho can 	cong chirc, vien chirc tham gia cac lop tap huan, boi du'Ong 
chuyen mon, nghiep v11 do cap ten to chirc. Trong 6 thang nam 2018 co 25 cong chirc dugc cir 
di KM duang kien thirc quan 132 nha nuac chuang trinh chuyen vien, 5 luot can be, cong chirc 
duet cir di tap huan, hoc tap kinh nghiem trong thuc hien nhiem vv. 

- Ve thuc hien dinh k.S7 c.huyen doi vi tri cong tac theo quy dinh tai Nghi dinh so 
158/2007/ND - CP ngdy 27/01/2007 dm Chinh phn: UBND huyen dal trien khai Nghi 
dinh 158/ND-CP den cac co quan, don vi tren dia ban huyen va thuc hien chuyen d6i 
vi tri cong tac cho cong chirc hang nam. Trong 6 thang nam 2018 co 1 cong chirc thuc 
hien chuyen doi vi tri cong tac theo Nghi dinh 158/ND-CP cua Chinh 

5. Cal cach tai chinh cong. 
Thuc hien tot cac quy dinh cua Chinh phu ye the do to chu, to chiu trach nhiem 

ve sir dung bien the va kinh phi quan ,13% hanh chinh; Trao quyen to chn, to chiu trach 
nhiem thuc hien nhiem 	tai chinh doi \Teri cac don vi su nghiep. Gan viec khoan chi 
hanh chinh \Tad thuc hanh tiet kiem, chong tham nhfing, lang phi. 

6. Ve hien dai hod nen hanh chinh nha nu-k. 
UBND huyen, UBND cac xa, thi tran tren dia ban huyen tiep tuc dau to xay dung, 

cai tap till so.  lam viec. Cho den nay trong 27 xa thi tran tren dia ban huyen da co 26 xa xay 
dung tru so.  meri, va 01 xa co quy hooch xay dung trong thai gian tOi; 

Huyen da to chirc thuc hien dung tier]. de ke hooch img (king cong nghe thong tin, cac 
phan mem lam viec trong hoot deng dm ca quan nha more; cong khai thu tuc hanh chinh 
ten trang web hoac trang thong tin dien to tai UBND huyen. 

III. DANH GIA CHUNG. 
1. Cu diem. 
Cong tac cai each hanh chinh Nha nuac da dugc ode cap us/, chinh quyen, cac 

nganh thuong,xuyen quan tam ±1 dao va da. dot k6t qua tren tat ca cac nhiem 
- The the hanh chinh ngdy cong dugc doi mai, dimg phap luat, phu hgp veri dieu 

kien thuc to tai dia phucmg. 
- Cong tac cai cach thu tuc hanh chinh tiep tiic too dugc nhieu chuyen Nen tich 

cue:,  Ca ban cac dan vi tren Oa ban huyen thuc hien dung quy trinh, not dung gial 
quyet thu tuc hanh chinh da quy ,dinh trong be thU tuc hanh chinh chung ap dung cho 
cap xa va. cap huyen. 	qu.yet cong viec theo ca che "met cira", "met cira lien 
thong" dam bao ye thai gian, quy trinh too dieu kien thuan lai cho to chirc, cong dan 
den giao dich, cong tac. 

- Cac ca quan chuyen mon cap huyen dugc sap xep hop 17, quy dinh re chirc 
nang nhiem vu da nang cao tinh than trach nhiem, ky luat, ky cuang hanh chinh. 



- Trach nhiem, thai (10 dia dai bOyhan can bO, cong chirc, vien chirc trong 
thuc thi cong vu dugc nang len di ret, chat luting giai quyet cong viec dam bao. 

- Tai chinh cong dugc cong khai, ca che tit chit, tit chiu trach nhiem trong cac dan 
vi sit npiep nha nugc da di yap hoat Ong co hieu qua, da lam 65 trach nhiem cua nguai 
dimg dau va 1)0 phan tham muu giup viec cua timg co quan, dan vi thuOc huyen. 

2. TOn tai 34u kem. 
- Viec ban hanh van ban quy pham phap luat cua UBND mot so xa, thi tran chat 

luting chua cao, chua xac dinh cong tac ra sok van ban quy pham phap luat la cong tac 
thugng xuyen nen khong kip tligi loci 1)6 nhfing van ban het hieu luc, khong phu hgp. 

- Van con mot so xa cong tac chi dao, ban .hanh van ban cai each hanh chinh; thvc 
hien van ban cua cap tren chua kip thai. Viec chan chinh sau kiem tra cua mot s6 don vi co 
so' chua quyet liet nen viec khac phtic thieu sot, han the chua triet de. 

- Co sa vat chat con thieu, chua pha hgp thgc tien. Van con mot so don vi co sgr 
chua co ph6ng lam viec rieng cho 130 phan mot cfra anh hugng 	quy dinh tiep nh4n, 
tra ket qua va chat luting giai quyet cong viec; chua co don vi nao irng dung phan mem 
ho trg giai quyet,TTHC theo co.  the "MOt cga, mot cira lien thong". 

- Can bO kiem sok thu tuc hanh chinh, can bO lam viec tai 	phan mot 	tai cac 
don vi con kiem nhiem nhieu cong tac khac nen chua tap trung cho nhiem vu cal cach 
hanh chinh. 

IV. PHIIONG HU'UNG, NIIIVM VI) 6 THANG CUOI NAM . 
1. Tie)) tuc chi dao dieu hanh thvc hien cac nhiem vu cai each hanh chinh; tang 

cueing sit phoi hop cua cac cap, cac nganh trong lanh, chi dao thgc hien cong tac cai each 
hanh chinh. 

2. Tang cueing cong tac kiem tra ban hanh *van ban quy pham phap luat va theo dOi 
chat the tinh hinh thi hanh phap luat teen dia ban huyen. 

3. Duy tri cong tac tuyen truyen den cac tang 16p nhan dan ye cai cach TTHC, giup 
nhan dan thay,dugc tac dung cua 	cach TTHC, nang cao niem tin cua nhan dan dOi vai 
Dang va cac cap chinh quyen. 

4. Tang cueing boi duang, tap huan' dOi vai dOi ngil can bO, cong chirc lam cong the cal 
cach hanh chinh de nang cao nang luc tham muu giup viec quan 1)% thgc hien nhiem vu CCHC. 

5. Tang cueing kiem tra, giam sat trong thgc hien cac nhiem vu CCHC, dac biet tang 
cueing kiem sok trong thgc hien cai cach TTHC. Co bien phap xir 1)% kip thol nhang hanh vi 
tieu cue, gay phien ha cho to chgc, cong dan. 

6. Thgc hien to chit, to chiu trach nhiem ve bien the va kinh phi quail 1)% hanh chinh 
dOi vai cac co quan nha nugc; chit, tit chiu trach nhiem ve tai chinh cho cac don vi sit 
nghiep cal-1g; kiem tra viec xay dung quy the chi tieu not 1)0, quy the guar' 1)% tai san cong, 
cac tieu chi danh gia mire dO hoan thanh nhiem vu dugc giao de lam can cir tang thu nhap 
cho cant* cong chirc, vien chirc. 

7. Tang cueing bO sung trang thiet bi cho bo phan mot cira (dac biet cap xa) theo 
hugng hien dal dam bao ca se( vat chat phpc vu cac phong lam viec, phOng don tiep cong 
dan theo hugng thuan tien. 

V. MEN NGHI, BE XUAT. 
1. De nghi Chinh phu xem xet ho trg kinh phi de cac dia phuong c6 dieu kien 

dau to xay dung phong lam viec, trang thiet bi cho BO phan phan tiep nhan va tra ket 
qua (dac bier cho cap xa). 



2. De nghi BO NOi vu righien ciru huong dan bo tri Bien the chuyen trach cai 
each hanh chinh; có chinh sach khuy6n khich, dOng vien can bO, cong chine chuyen 
trach lam cong the cal each hanh chinh. 

3. De nghi So' Tai chinh: Chi dao, huong dan thong nhat viec bo tri kinh phi 
CCHC hang nam tin nguon ngan sach,nha 'mac. Trugng hgp ngan sach cap dirari khong 
co kha nang tin can doi, can can doi bo sung tir ngan sach cap tren. 

Tren day la not dung bao cao tinh hinh thirc hien cong tac cai each hanh chinh 6 
thang dau nam 2018 huyen Nga San./. 

Noi 
- So' N(li vu (B/c); 

- Luu: VT, NV. 
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