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LONG HOA XA HOI CHU NGHIA VIVI' NAM 
Di)c 10p — Tv do —11#nh phtic 

Nga San, ngay 12 thang 7 Wain 2019 

BAO CAO 
Tu  kiem tra, danh gii He titling quart 17chAt Itryng 

Theo Tien chuin TCVN ISO 9001:2008 

Thgc hien K6 hoach so 11/KH- UBND, ngay 17/01/2019 dia. UBND tinh Thanh flOa. 
UBND huyen Nga Scm bao cao tlr kiern tra, danh gia He th6ng quail 15T chdt luting theo Tieu chua'n TCVN 

ISO 9001 ducfc ap dung tai ca quan 	cac not dung sau: 
1. Klein tra, dinh gia: 
1.1. Kiem tra danh gia theo cic Heti chi: 

TT Tieu chi 

Thvc 
trang 

(Co:+; 
khOng: 

) 

HO so' chting minh( SO,ten, 
nay thane ra van pan) 

Dinh gii mire di) hien 
Ivc, hien qui Diem Ghi 

chi Chitin mire 
danh gii 

Mtic do 

Ho#t dOng faith, chi d#o ctia Faith d#o va Ban chi d#o ISO co' quan UBND huyen 

* 
1.1 

Thanhljp Ban chi 
dao ISO + 

Quyet dinh 566/QD-UB 
ngay 10/4/2011 dia Chi' 

tich UBND huyen 
Tot Tot 5.5 



1 2 3 4 5 6 7 
1.2 Kien town Ban Chi 

dao ISO 
- 

Chua 

*1.3 Chinh sach chit 
lucmg 

+ 
02/11/2011 Dap img 

• 
Dat yeti cau 

5 

*1.4 Mtic tieu chit lugng 
dm co quan 

+ 
02/11/2011 Dap img 

• 
Dat yeti cau 

5 

1.5 MIN tieu chit lugng 
dm cac phong, bo: 
phan 

+ 
Thang 11/2011 Dap img Dat yeu cdu 5 

2 Kiem soat tai 4u, ho so' 

2.1 
Ban hanh he th6ng 
tai lieu 

+ - Danh mix tai lieu not 130 
- Danh muc tai lieu có 
nguo' n go'c ben ngoai ( 

Mang may tinh) 

Tot T6t 5.5 

2 . phi va sir 
dung 

+ 
quyPhan Theo 	dinh dm Quy 

trinh kiem soat tai lieu 
rOt Tot 5.5 

2.3  
Co kiem soat hieu 
luc ciia tai lieu 

+ Theo quy dinh dm Quy 
trinh kiem soat tai lieu T6t TOt 5.5 

2.4 Kiem soat hO so,  + Theo quy dinh ciia quy trinh 
o kiem sok ho sa TOt TOt 5.5 

3 

Nguon hyc: Phan 
cong trach nhiem 
va yeu au cong 
vi0 

+ 
Ban mO O. cong viec va 
phan cong trach nhi'em, 

quyen han 
T6t T6t 5.5 

Liru 
tai 
pile:0g 
Ni0 
vu 



1 2 3 4 5 6 7 8 

4 Giai quyet ding viec lien quan Thii tic hanh chinh( TTHC) — Ging dan 
4.1 Co Quy trinh ISO + So phan phoi tai lieu not 110 Dap img Dat yeu cau 5 

4.2 Tuan thin quy trinh + 01 b0 bieu mau da ap dung 
theo quy dinh tai QD so 

09/2015/QD-TTg(mau 01- 
04) 

T6t T6t 5.5 

5 Cai tien 

*5.1 Danh gia not bO + Bao cao 2015 Dap img Dat yell cau 5 

* 
5.2 

Xem xet dm lanh 
dao 

+ Long ghep trong cac cuOc 
hop dm UBND huyen 

Dap Mig Dat yeu cau 5 

5.3 
Hanh dOng khac 
phgc phong ngira Khon 

g 
*5.4 Cong be) sg phit hop 

HTQLCL; Sira 6i 
bo sung quy trinh 
ISO va cong be) lai 

+ 
QD so 1022/QD- UBND 

ngdy 05/9/2014 dm UBND 
huy'en 

Tot T6t 5.5 

*5.5 Bao cao to kiem tra 
danh gia nam truac 

+ BC ket qua, hieu qua dp 
dung ISO 9001:2008 nam 

2017; 2018 
Dap img Dat yeu cau 5 

Tong cong so diem 79 

1.2. Xep loaf chung: 79 diem (Bat yeu cau ) 



2. Thuan loi, kho khan trong viec trfen khai ap dung He thOng quilt 1ST chk 

Trong qua trinh tri'en khai ap dung he th6ng quan ly chat luting theo Tieu chuan qu'6c gia 9001:2018 vao co 

quan hanh chinh Nha nude c6 nhieu thuan lgi nhung ding gap khong it nhimg kh6 khan 

* Nhithg thuan lgi. 

- TO chirc tu van trong viec xay dung va ap dung He th6ng quan brr chat luting la T9 chirc Tu van c6 du trinh 

d9 va nang lire de truyen dqt cac kien thirc trong qua trinh trien khai ap dung; cac tu van vier' nhiet tinh, Wang no 

trong qua trinh huang &An co quan thgc hien cac buck can thiet de xay dung He thOng. 

- Lanh dge UBND huyen va co quan UBND huyen rat quan tam trong van de lanh d4o, chi d4o va dOng tinh 

lung h9 viec ap dung mot cong nghe quan 1ST mai khoa hoc, minh bach. Can bO va cong chirc trong co quan la 

nhi'mg ngueri c6 du nang lire va trinh d9 de tiep thu nhung van a mai nham phpc vu tot hon trong cong tac tham 

muu cua minh. 

* Nhang kho khan. 

- Day la ding nghe quan ly mdi vi vay trong qua trinh tiep thu con c6 nhimg ba ngeY can phai co thai gian va 

cong sire mai dam bao cho He th6ng van hanh mot each troi chay, th8ng su6t. 
T T 	4- A!". 	 4-. " 	• 4: 	T 	4-1••;:-: 	• .4.-:••••.1, 	•••••••:: 	v ,“(11- 	ravivri rr r 	 01-111'n 1-4111 11 (171 - uyng uay 	va cai Lien 	mung, 	6ict. 	uy, FitaL 	intuit& v 

la mot qua trinh thuang xuyen lien tuc doi hoi can b9 cong chirc phai nhay ben, nam bat, phan tich va cai thien 

tinh hinh trong qua trinh van hanh cua he th6ng vi \Tay day la mot ap ltrc khong nho d6i vai can b'9, cong chirc 

trong co quan. Cac van ban phap quy thueyng xuyen thay d6i ding luon gay ra nhung kilo khan trong qua trinh 

thgc hien 

3. Kien nghi, de xuAt: 

DOi vai co quan ap dung: Tie') tpc duy tri va cai tien hieu hrc cua he th6ng QLCL, thgc hien viec sira dOi, 

cai tien quy trinh, bieu mau khi c6 quy Binh khOng phu hgp hoac khong thuan tien cho qua trinh giai quyet cong 

tiAn 



Nal nhOn: 
- So.  KH & CN (b/c); 
- Lim: VT, KTHT. -`i2 

Do Ng9c Duy 

CHU TICH 
CHU TICH 

viec; thuc hien tot viec phong ngira d6i voi cac sai loi trong qua trinh giai guy& cong viec, dac biet trong viec 
kiem sok h6 sa, tai lieu tai cac phOng chuyen mon. 

D6i vai ca quan quan T6 chdc tap hu'an, b6i du mg kien thirc ve ap dung thgc hien QLCL theo TCVN 
ISO 9001:2015 cho can 1)6 cong chirc, vien chirc cua ca quan UBND huyen; chd y cong tac dao tap huong clan 
ve thl.rc hien cac yeu cdu cua he th6ng quan 15T chat lugng d6i vai can bo cong chirc mod duce tuyen dung hoac 
tier, nhan tir nai khac den. 

D6i 	cac cap thdrn quyen: Chi dao cac nganh true thu6c xay dung, b6 sung mo hinh khung ve QLCL khi 

c6 nhang thay d6i cac van ban phap ludt, de cap dui va cac dan vi ap dung./. 
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