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BAO CAO 
TONG KET CONG TAC NAM 2019; 

PHU'ONG HIJONG, NHIEM VU CONG TAC NAM 2020 

, Ca quan UBND huyen clan vi tham muu cho lanh dao huyen xay dung,
to chirc trien khai thuc hien nhiem vu phat trien KTXH va cac chtrang trinh 
khuyen khich phat trial nong nghiep, tieu Chu cong nghiep, quy hoach guan 1S,  
dat dai, thuang mai, du lich, van hoa, y te, giao duc, cdi each thu tuc hanh 

Ve ca cau to chirc c6 14 phOng, ban chuyen mon; tong so can b6, cong 
chirc va lao d6ng hap d6ng 68 la 72 ngtrai. 

Nam 2019 dieu kien theri tiet khong thudn lqi, mot so san pham nong 
nghiep thi tru6ng tieu thu chtra on 	dich benh,tren dan,gia 	cid drill huang 
den viec thuc hien cac mtic tieu, nhiem vu phat trien kinh to - xa h6i. Nhung, vai 
sir lanh dao, chi dao guyet liet cua cac cap uy, chinh guyen, skr no ltrc tham muu 
cac gidi , 	, phap 	cac phong, ban g6p phan thuc day nen kinh to 	h6i cua 
huyen tiep tuc phat 	ket gud,tren nhieu linh vtrc c6 toc 	tar$ truang kha, 
an ninh chinh tri on dinh; ket cau ha tang dugc tang ctrOng; chat lugng hoat 
d6ng van hoa-xd h6i dugc nang len; doii song vat chat va tinh than cad nhan dan 
khong ngimg dugc cai thien, huyen da hoan thanh 17 /17chi tieu de ra. 

A. DANH GIA TiNH HINH THVC HIEN NHIEM VU NAM 2019. 
I. NIltiNG KET QUA DAT DU C. 
1. Cling tic tham mum thtyc kien cac nhiem vu ph& trien kinh to -xi hOi. 
1.1. Link vy'c kink 

Thtrc hien nhiem vu theo chirc Wang dugc giao, cac phong, ban chuyen mon 
cid tham muu cho lanh dao, to chirc chi dao thuc hien chtrcmg trinh cong tac 
hang thang cua UBND huyen, d6ng thai huang dAn co.  so.  thuc kien chuyen dich 
co cau giong, cay tong mita vu hgp V/; huang dan nong dan cham soc va phong 
trir sau,benh teen cay lua, 	va cay mem; Ung dung cac 	khoa h9c trong 
san xuat nong nghiep, ddc biet la tang dien tich cay dua hau, cay khoai tay va 
cac mo hinh nhd luai, nhd kinh vao san xuat c6 gia tri thu nhdp cao. Quan tam, 
dau tu xay dtmg cac cong trinh phiic lgi, dau tu cac cong trinh giao thong, they 
lgi, phuc 	ttrai, tieu trong san xuat nong nghiep. chi dao flux hien tot viec 
phong chong dich td 19.n chau phi han the thiet hai cho nguai chart nuoi. 

Thuc hien Nghi guyet so 10 dm. Ban Chap hanh Dang b6 huyen, Nghi guye't 
HDND, chtrcmg trinh cong tac cua UBND huyen, can b6, cong chirc da neu cao 
tinh than trach nhiem trong viec tham muu dau moi yen cac so, ban, nganh cap 
tinh, to chirc thuc hien cac du an, ding trinh, day nhanh xay dung ca soy ha tang. 



Tham muu tot viec thgc hien ke hoach khuye'n khich phat trien kinh t6. 
Chuang trinh quoc,gia xay dgng ,nong then mai dirge quan tam chi dao va dat 
kk qua tot. Tong s then 	dat chuan nong them mai 131/153 then (sau sap nhap) 
va toan huyen den nay dat 19 tieu chi, 100% so xa hoan thanh xa dat chan NTM 

COng tac quan nha nu& ye dat dai dugc tang cuang; cong tac lap quy 
hoach sir dung dat va ho so dia chinh hoan thanh theo ke hoach; lam tot cong tac 
kiem tra, ki6m sok 8 nhi6rn m6i twang trong chan nuoi. 

Tham min c6 hieu qua quan ly cac di; an dau to xay dgng tir nguon von cilia 
Trung ucmg, cua tinh va cua huyen. Tham muu tot cong tac chi dao lap di; toan 
thu ngan sach nha nuac tren dia ban; dg toan thu, chi ngan sach dia phuang, , 
phucmg an phan 	di; toan ngan sach, quye't toan ngan sach dia phucmg. To 
chirc thgc hien ngan sach dia phuang dung Luat. 

Cong tac tham muu cua d6i ngu CBCC ca quan UBND huyen da gap phan 
thgc hien thang lgi nhitrT tripe tieu pilaf trien KTXH nam 2019 dm huyen nha. 
roc d6 tang gia tri san xuat dat 13,5%. Ca cau kinh to chuyen dich theo huang tich 
cgc, giam tS,  trong khu vgc nong nghiep, tang tS/ trong khu vgc cong nghiep - xay 
dkmg va dich vu. Nam 2019 da tap trung chi dao thgc hien tot 3 nhiem vu trpng 
tam theo tinh than Nghi quyet 10-NQ/HU cUa Ban Chap hanh Dang b6 huyen, 
do la: 

1. Chi dao phat trien Wong nghiep, xay clung nong than mai, xa nong than 
mai nong cao va xa kieu ma'u. 

2. Tap trung khac phyc o nhiem mai trudeng va xay dung xa an tam ve sinh 
thus pham. 

3. Tap trung chi ciao thu ngan sach va fru den nguon von cho clau to phat 
trien. 

1.2. Linh vvc van hod - xii 
- Cac hoat Ong van Ma, thong tin tap trung tuyen truyen cac nhiem vg 

chinh tri, tuyen truyen cac chu trucmg cua dang, chinh sach phap 1114 nha mot. 
Hoat dOng du lich dang dirge quan tam phat trien. 

- Tham mull chi dao c6 hieu qua chat lugng phong trap TDTT trong co 
quan. Phoi hap vai Cong Doan, chi doan thanh nien to chirc tham gia cac hoat 
dOng van Ma van nghe the duc the thao nhan cac ngay le, ngay kS,  niem cua 
huyen. 

- Nganh giao due va dao tao tap trung chi ciao thgc hien tot nhiem vu cac 
nam hpc; Chi dao nang,cao chAt,lugng gido dpc; Phoi hpp 	chirc tot kS/ thi 
TUFT Quoc gia, thi tuyen sinh dau cap nam hoc 2019-2020. Ket qua nam h9c 
2018 - 2019 dat kha toan dien: Chat lugng 016 cap giao dgc dirge giu viIng 

- Tham muu chi dao quan 1)',  tot cac hoat dOng y te; chutrpng cong tic 
kham, chaa benh va cham sac 

tot 
khoe nhan clan; cong tac y to 	phong tiep 

tgc dirge quan tam, thgc hien tot cac chuang trinh y,te quoc gia; tang cueing chi 
dao xay dkmg ca so. vat chat theo tieu chi chuan quoc gia y tea cac xa, thi tran 
giai doan 2011-2020. 

- Chi dao tot ding tac giai quyet viec lam, *iam pgheo, dam bao an sinh xa 
h6i, dao tao ngh&lao &Prig co viec lam mai, xuat khau lao dOng deu dat va vugt 
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ke hoach. Thtrc hien day dfi, kip thbi the de chinh sach d6i vOi nguoi có cong va 
cac doi tugng bao trg xa hei theo quy dinh hien hanh. 

2. Tham mtru xay dung chinh quyen. 
2.1. Ging tac xay dung 
Tham muu chi dao thirc hien tot cong tac can be, thut hien luan chuyen, be) 

nhiem, biet phai can be quan ly theo dung quy dinh. 
Clam lo cong tac boi duang can be, tao diet' kien cho can be, cong chirc theo 

h9c cac lop nang cao trinh de chuyen mon va 1ST Juan chinh tri, b6i dtreMg,nang 
cao kien thirc cho can be cong chdc, 	thieu ket nap gang vugt chi Teti de ra. 

2.2. Cong tac cai cach hanh chinh. 
Cai each thu tuc hanh chinh tren cac link vuc quan ly nha nu& dugc day 

manh; xay dung co so vat chat, trang thiet bi hien dai, irng dung phanmem h6" 
trq giai quy8‘t TTHC tai co quan UBND huyen; dux hien tiep nhan ho so giai 
quyet cac TTHC tai be phan "met dm" doi \TM cac firth vtrc quan ly nha nuac. 
trinh to giai‘  quyet, nei dung giai quyet dugc luu 	va cong khai minh bach 
ten phan mem; tao dieu kien thuan lqi trong dog tac quart ly nha nuac va tham 
gia giam sat dm nhan dan. To chirc kiem tra o cac xa, thi tran ve cong tac tiep 
dan, xir' VT van ban tren moi truerng mang interne va phan mem tiep nhan, )(a ly 
khieu nai to cao. 

Tham mtru cac giai phap tang ctrong cong tac chi dao va to chirc tap huan ve 
cai cach TTHC cho cac xa, thi tan. Thvc hien kha tot ding tac ra soat TTHC, bo 
sung, cap nhat kip th0i nhang thay doi ve nei dung TTHC thuec tham quyen giai 
quyet &la cap xa, cap huyen. 

Cac chuong trinh cong tac, cac van ban chi dao cua HDND va UBND huyen 
dugc cap nhat thuemg xuyen tren Cong thong tin dien tir cua huyen tao dieu kien 
de CBCC co quan theo doi, nam bat thong tin kip,theri, chinh xac. 

Trong quan dieu hanh, CBCC thut hien tiep nhan cong viec dugc giao tir 
cac dong chi lanh dao, lap ho so cong viec ngay tren phan mem quail 1$1 van ban 
va,116 so cong viec. DO la dieu kien thuan lgi trong quan dieu hanh cong viec, 
the hien tinh khoa h9c, minh bach dm nen quart ly hanh chinh hien dai. 

2.3. Ging tac thi dua khen thwon. 
Tham muu thirc hien tot cong tac TDKT; bieu throng, khen thuang kip thai 

cac dOi tugng có thanh tich cao trong thuc hien nhiem vu; K6t qua TDKT nam 
2019 la: De nghi Chu tich nuac tang Huan chuong lao deng hang ba cho 01 ca 
nhan; Thu tuemg Chinh phU tang Bang khen cho 4 ca. nhan, 02 tap the dugc de 
nghi Chu tich UBND tinh tang Co thi dua; tang Bang khen cho 10 tap the va 10 
ca nhan; 15 tap the lao deng xuat sac. 

2.4. Cong tar tham mtru ban hanh van ban, pito bien phap luett, tiep' dan. 
Can be cong chirc Van phang da ph6i hgp có hieu qua voi Chi cuc Th6ng ke 

va cac phong ban chuyen mon, tharn,  mu, phuc vu. tot cho UBND huyen cong 
tac ban hanh cac van ban chi dao, dieu hanh ten tat ca cac linh vuc hoat ,deng; 
tham 	cho UBND, Chia tich UBND huyen thvc hien tot chirc nang kiem tra 
va xir lY van ban quy pham phap luat"va van ,ban ap dung quy pham phap luat. 
Cac van ban dugc ban hanh dung tham quyen, nei dung nham hoan thien he 
th6ng co che; Inning dan thkrc hien chii truong cua Dang va Nha nuac ve phat 
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trien kinh t'e, van hod - xa,hgi, an ninh - qu6c phong, bao dam tilt tkr an toan xa 
hgi teen dia ban huyen. Tat ca van ban di, den ciia HDND&UBND huyen dugc 
thve hien tren phan mem quan VT van ban ,va ho so cong viec, chuyen den cac 
(long chi lanh dao va phong, ban theo yeu cau. 

Tham mtru cho UBND huyen th%rc hien tot cong tac tuyen truyen phi bien 
gido dkic phap luat. Cong tac kiem tra, tham dinh van ban, khOng có van ban ban 
hanh trai phap luat. 

Tham mini cho UBND huyen thvc hien tot cong tac tie!) dan; giai quyet dirt 
diem, kip thai don, thu khieu nai, to cao, ki'en nghi, thinh cau dm cong dan theo 
quy dinh. 

3. Ve thvc hanh tiet 14m, chOng,tham nhiing, rang phi. 
,- Tham mu cho UBND huyen t chic thkrc,  hien có hieu qua Luat Phong 

cho tham nhfing, Luat Thve hanh tiet kiem, chong lang phi. Trien khai va chi 
dao viec ke khai minh bach tai san, thu nhap bo sung theo quy dinh tai Thong tu 
so 08/2013 ciia Thanh tra Chinh phil. 

- Chi dao thvc hien nghiem tiic viec cong khai cac hoat &Ong dm co quan; 
xay dung quy che chi tieu not bg, quy tac img xir dao dirc nghe nghiep; cong 
khai minh bach cac the dg, dinh,mirc, tieu chuan dp dung trong co quan, tao 
hanh lang phap V, de thkrc hien tot quy che dan chit, tao sir &Ong thuan, thong 
nhat cao trong co quan. 

4. Ye thkrc hi0 NOi quy co quan. 
- Nhin chung, can bg cong chirc, vien chirc co quan da thkrc hien kha tot not 

quy, quy the oh co quan; xay dkmg rn6i clan ket, dgng vien, giiip der nhau vugt 
qua kho khan hoan thanh nhiem vv. Thkrc hien nep song van hod trong giao tiep, 
trong thkrc thi cong vv; ,can bc) cong chirc da neu cao tinh than trach nhiem d'Oi 
vai to chire, cong dan den giao dich cong tac. 

- Phoi hgp vii Cong clan, Doan thanh nien, Figi CCB to chirc cac hoat 
dgng the dvc the thao, van nghe de nang cao sire khoe va phvc vv dori song tinh 
than; tham gia day da va dat nhieu giai the thao do cac nganh to claim. \re sinh 
moi truang co quan luon dugc dam bao, khuon vien luon,xanh - sach - Op nang 
cao chat luting phong trao thi dua xay dung co quan kieu mau, cong dan kieu 
mau. 

5. Tang ctrong co so.  Nit chat, dam bao the di) chinh sach dOi vii can b(i 
cong chin co quan. 

- Tang cuing c au tu mua sam trang thiet bi, co so' vat chat phvc vu cong tac 
lanh ciao, quail VT, dieu hanh; dam bao hoat &ling chuyen mon va quan VT dieu hanh 
dugc thong suit. 

- Thvc hien the di) tai chinh theo Luat Ngan sach. Thil truing co quan da 
quan tam, bao dam the di) cho can bg cong chire nhu: luting, phv cap, cong tac 
phi, giai quyet the di) cong tac Ichoan va cac the di) khac cho can bi) cong chirc 
theo quy dinh. 

- Dam bao nguon kinh phi cho bg may cila co quan hoat Ong, mang lai hieu 
qua, dap img you cau lanh dao cua Huyen usf, HDND, UBND huyen va giai quyet 
cong viec a co so.. 

II. YE 1144,N CHE, TON TAI. 
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1. Cong tac tham muu thuc hien nhiem vu có viec con hp che; Cong tac 
du bao tinh hinh mot so nhiem vu thieu kip thai. Chat luting lam viec cua mot so 
can ix) cong chin con han che, hieu qua cong viec con thap. 

2. Cong tac chi dao thkrc hien nhiem vu va cong tac phoi hop dm mot so 
phong, ban có lac chua tot, trach nhiem chua cao da anh huang den thai gian va 
chat luting cong viec, dac biet la khau chi dao kiem tra a co so. 

3. M6t so CB, CC, VC thkrc hien chua tot n6i quy co quan; gia giac lam viec 
chua dam bao, con di muon, ve sam; chap hanh chua nghiem tinh than chi dao 
cua lanh dao co quan va UBND huyen, van con bieu hien can b6 cong chirc str 
dung nrgu bia trong gia nghi trua. ha thuoc la trong ca quan chua duce khac phkic 
triet de; 

4. Tinh than to hoc, ren luyen nang cao nghiep vu chuyen mon a mot so CB, 
CC, VC chua cao, nhat la viec Ung dung cong nghe thong tin trong chuyen mon 
con lung bang. chua thkrc hien gial quyet cac TTHC tren phan mem dugc trang 
bi nen cong viec chua dugc cong khai theo quy dinh.,  

5. Che d'6 thong tin bao cao chua kip thai. M6t so phong, ban nhieu lan thieu 
bao cao, bao cao charn theo quy dinh. Chat luting cua mot s6 bao cao con thap. 
Viec chuan bi van ban phkic vu h6i nghi cua mot s6 phong chuyen mon chua 
thuc hien dung N6i quy ca quan da xay dung (phoi giri trtrov 2 ngay). M6t s6 
van ban chuyen ve Van phong qua muon, gay kilo khan cho viec in an tai lieu 
phkic vu h6i nghi. 

6. Phong trao TDTT, van nghe trong ca quan chua dugc to chirc thuong 
xuyen, s6 luting CB, CC, VC tham gia chua nhieu. 

7. Cong tac bao ve co. quan da co nhieu co gang nhung có lac chua dam bao, 
chua kiem soat dugc khach ra vao co quan mot each tuyet doi, anh huang den 
chat luting lam viec,cila co quan. 

Nhirng han che, ton tai neu ten co nguyen nhan khach quan nhung phan' 
nhieu la do nguyen nhan chu quan. Trong cong tac lanh dao, chi dao dieu hanh 
cua mot so phong, ban ,có thai diem chin dirge quan tam dung mac; cong tac 
phoi ket hop vai cac cap, cac nganh thieu Ong b6, tinh than trach nhiem cUa 
mot so can b6, cong chirc chua dugc de cao có viec thieu gucmg mAu. 

B. MIX TIEU VA Gal PHAP THI1C IHEN NIHEM VI,J NAM 2020. 
I. MTJC TIEU. 
,1.1 Thuc hien Nghi quyet Dang huyen, Nghi quyet HDND huyen, Nghi 

quyet Dai h6i Dang b6 co quan nhiem kS,  2015-2020 va chuang trinh ding tac 
nam 2020 dm UBND huyen, co quan UBND phan dau tham mtru cho Huyen uy 
- HDND - UBND lanh ciao de dat dirge 23 mix tieu chu yeu ma HDND huyen 
da de ra. 

1.2. Doi voi nhiem vu cu the dm ca quan. 
- Phan du 100% CBCC thkrc hien phan mem Quan 15f van ban & ho so cong 

viec; phan mem 11.8 trg giai guy& TTHC; thkrc hien quan 15/ theo chat luting ISO 
9001-2008; 9001-2015 

- Phan du 80% tra len tap the dat lao Ong tien tien, trong do 30% tap the dat lao 
d6ng xuat sac; 100% cong chirc hoan thanh tot nhiem IN; 90 % CBCC dig lao Ong 
tien tien. 
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- Bei duang xay dung 15% can be ding chIrc tre len dat chitin sy thi dua cac cap. 
- Phan dau 100% cac pheng, ban thpc hien tot the de thong tin, bao cao. 
- Phdn dau )(ay dung co.  quan luon luon xanh - sach - dep, dam bao tuyet doi 

an toan ve an ninh tat tp. 
IL MOT SO 	PHAP cHt YEU. 
1. Tang cuing giao duc chinh tri to Wang cho CBCC, de moi CBCC nhan thirc 

day du quan ,diem, dung 16i 	Dang, chinh sach, phap lust 	e Nha mt, chu 
truing cilia cap uST, HDND, UBND huyen; trau doi pham chdt dao due cach mang; 
xay dpng tinh than down ket h9p tac trong hoat deng cua ti mg pheng ban va glib cac 
pheng ban voi nhau, tao thanh sdc mph de hoan thanh nhiem vu chung. 

2. Thpc hien tot quy the dan chu, phat huy tri tue, sirc sang tao cua CBCC trong 
rinh vpc tham muu, chi dao, dieu hanh. 

3. IVIei CBCC phai to ren luyen pham chat, bao dam IcS,  cuing, ky lust, to giac 
hoc tap de nang cao nanglpc, chuyen mon nghiep vu, dau tranh loai be to tuang hep 
hei, cpc be trong suy nghi va hanh deng; ch6ng tang phi, tham 6, tham nhiing, phien 
ha trong thpc thi ding vu. 

4. Tiep tpc nang cao dori song tinh than cho CBCC, nang cao chat lugng float 
deng van hea, van nghe trong ca quan; tang cuing co su vat chat dap img yeu cau 
ren luyen TDTT cua CBCC ca quan. 

5. Thpc hien cai each hanh chinh theo ca the "Met dra" to huyen den xa, thi 
trdn; phat huy tot "met cira lien thong dien dr" nham nang cao trach nhiem, vai 
tre dm can be, cong chirc, vien chirc, tang cueng thanh tra cong vu. 

6. Tiet kiem chi tieu hanh chinh de tang cuing co se. vat chat trang thiet bi 
lam viec. 

7. Thpc hien tot cong tac pheng chong tham nhang ten tat ca cac rinh 
Kiem tra, kiem sok chat the nhimg khoan chi tieu theo quy the da xay &gig. 

Mpc tieu ten doi hei sir no 1pc phan dau,cila town the CBCC co.  quan UBND 
huyen phai Won vuat qua m9i khe khan, quyet tam phan ddu hoan thanh xuat sac 
nhiem vu da de ral. 

Noi 
- TT HDND huyen (BC); 
- Chu tich, cac Pho Chu tich UBND huyen (BC); 
- Truing cac phong, ban UBND,  huyen; 
- Tnrang cac to chirc Dean the ca quan; 
- Ulu; VT. 

CO QUAN UBND HUYEN 
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